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Foreword by Rabbi Yoni Golker
Welcome!
I am overwhelmed that over 350 people are attending this dinner and would like to use this
opportunity to personally thank each and every one of you present. Your continued support for
Ezra is very much appreciated and heartens everyone involved with the movement. A wise man
once remarked, “Only great souls know the grandeur there is in charity” and we are forever grateful to
have a parent body that understands the importance of Ezra within our community.
When I think of Ezra, I think of vibrancy, excitement, youth, inspiration, fun and so much more! For
generations we have been proudly providing the youth of our community with a fun outlet which
is both passionate about Yiddishkeit and passionate about life. We are an organisation that strives
to educate our children with the realisation that a Torah lifestyle is a beautiful and enjoyable one.
In recent years, Ezra has seen widespread rejuvenation. We have flourished to a larger organisation,
now catering for well over 1,000 families in the kehilla. Not a week goes by without exciting
opportunities for the youth – from weekly groups and tochniot to activities and outings, from
shabbatonim and shiurim to Friday night programmes and onegs. Our summer camps continue
to grow year on year: in 2015 more than 400 people benefitted from the life changing experience
that is Ezra camp.
But Ezra’s success should not be measured by numbers alone. Our chanichim are encouraged
and empowered to develop individually and to reach their full potential in such a way that cannot
be achieved at school or at home. It is incredible to witness personal transformation of chanichim
at an Ezra camp or a boost in self-confidence due to participating in Ezra’s activities. Our children
are the future parents and leaders of our community and Ezra is proud of the essential role it plays
in their development.
Another essential point to note is that these events are planned, organised and implemented
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by the youth for the youth. We are nurturing a generation of leaders, of remarkable teenagers
who take responsibility for the youth of the kehilla creating fun opportunities for all from a Torah
perspective.
Rabbonim and mechanchim across the orthodox community endorse Ezra’s activities and attest
to its importance in the chinuch of our children.
Our namesake, Ezra Hasofer, was similarly responsible for a rejuvenation of Torah in Klal Yisroel,
pioneering and instituting the public reading of the Torah, expounding its multi-faceted layers of
meaning, reminding the masses of the timeless messages of the Torah and giving them the keys
to access its depths.
In today’s world, I think it is particularly appropriate for our movement to draw inspiration from
Ezra Hasofer. We aim to emulate his ways by showing the Torah’s relevance and making it
accessible to all the youth of our community.
1

The Gemora tells us that Ezra was sufficiently worthy to have the Torah given through him, had
he not been preceded by Moshe. ‘Why is this so? “Lo kom be’Yisrael ke’Moshe od’ - it is a principle
of our Emunah that no-one as great as Moshe has ever arisen, as it was he who got closer to
Hashem than any other human being. Furthermore, Ezra - as outstanding as he was – did not
even attain the status of a prophet!
I would like to suggest a pshat in this gemoro. Ezra was living during an era entirely different,
in every way, from that of Moshe Rabeinu. And he was faced with the challenging task of
demonstrating how the fundamental principles of the Toras Moshe - which were being gradually
forgotten and abandoned by the people - could be applied to meet the unique circumstances,
needs, and challenges of his generation, and indeed each unique, successive generation up to
the present day! Ezra accomplished this through a multitude of measures and programmes,
including making takonos (legislative enactments) to erect fences around the Torah to guard and
1

Sanhedrin 21b
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preserve its essential spirit and establishing the Anshei Keneses Ha-Gedolah. This new legislative,
judicial, body, guardians of Torah tradition, were empowered with safeguarding this ongoing task
in perpetuity: identify the challenges of your generation, protect the Torah by applying its timeless
messages to address these challenges, and ensure Torah’s survival by appointing your successors,
the next generation of the Council.
So too in Ezra Youth Movement with guidance provided by the directors, parents committee and
rabbinical advisory committee, we continually seek to apply the words, principles and values of
Torah and Chazal to the needs of our own generation. The world of the 21st century is immeasurably
different from the one in which we grew up, let alone that of our parents. We must preserve the
Torah’s timeless messages and present it to our children in an accessible way. Ezra prides itself on
being a proven, successful, vehicle for this mission – and thanks Hashem for allowing it to play this
important part in the Jewish people.
We, in the world of traditional Jewish education, face many daunting and unprecedented challenges.
We must provide an exciting, accessible, engaging, relevant, modern chinuch – competing with all
the distractions and alternatives that surround us – whilst ensuring never to sacrifice one iota of
our ikkarei emunah or the practical observance of the mitzvos.
In this context, we acknowledge the importance of camps, tochniot, and activities and the high
participation and engagement which they offer. We note the importance of the constant rapport
between chanichim and their madrichim: all of whom are role models encouraging the chanichim
to think, ask questions, engage, interact with their peers and make their own contribution to
discussions, activities and the world. We likewise recognise the necessity of being swift to address
and tackle the issues of the day, which, almost by their definition, are invariably things that were
entirely beyond our frame of reference only a short time ago. If there is one thing that we know
about the communication age, it is that alternative information has never been more readily
available. If we are not able to present the Torah’s views, in an accessible way – and fast – then an
alternative response is never more than a click away.
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It is with all this in mind that this sefer was conceived. Utilising the wealth of expert knowledge
from Rabbonim, Rebbitzens and professionals within our community, the sefer analyses the
various challenges and opportunities affecting the orthodox British youth. I consider this sefer
to be a vital guide to parents and mechanchim in understanding some key issues when working
with our youth.
I would personally like to thank Jeremy Rowe, Doniel Levy and Menachem Wieder for their
hard work in arranging the compilation of this sefer and editing its articles, and also to all the
contributors of essays and Divrei Torah. You are mezake es horabim.
The sefer is a proud testimony to the dedication of the educational leadership and parental
body of our kehilla who all share a like-minded love of helping to give chizuk to our chanichim.
We strongly hope that this sefer will illuminate for parents and educators a range of thought
provoking and essential current issues for teens, refresh both our outlook and our approach
to these topics, and allow us to engage in meaningful and fruitful dialogue with our children.
Bevirkas Kol Tuv,
Rabbi Yoni Golker
Director of Ezra UK
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הרב יהושע הרטמן

ראש בית מדרש חשמונאים
לונדון אנגליה

Rabbi Yehoshua Hartman
Head of Beith Medrash Hasmonean
London UK

בס״ד אור לכ״א טבת ,התשע״ו
לכבוד

העוסקים בהוצאת הספר ״חנוך לדור על פי דרכו״

השלום והברכה
שהנכם עומדים להוציא לאור מאמרים מרבנים
בנועם מיוחד קבלתי את הבשורה
קים בנושא של התאמת החינוך לצרכים של דורנו.
ואנשי חינוך ומקצוע ,העוס
מקוצק זיע״א ,שאמר על הפסוק )דברים לב ,ז(
כדאי להביא כאן את אמרתו השנונה של הרבי
להבין את השנויים שיש בין דור אחד למשנהו,
״בינו שנות דור ודור״ ,שיש
ודור על פי האתגרים המיוחדים העומדים בפניו.
ומתוך הבנה זו לחנך כל דור
הטעמה נוספת בפסוק הנ״ל ,כי רישא דקרא היא
ובאמת לפי דברי הרבי מקוצק זיע״א יש
עלינו ללכת בעקבות הדורות שלפנינו ,אך בד בבד
״זכור ימות עולם״ ,שמוטל
עלינו להתאים את תורת הנצח שקבלנו במתן תורה
״בינו שנות דור ודור״ .לאמור,
המיוחדים העומדים בפני הצעירים שבכל דור ודור.
יחד עם הנסיונות
עצמכם להתעמק בנושא זה מזויות ראיה שונות,
לכך דבר חשוב לקחתם על
אמה הנכונה בין התורה הנצחית ,הבלתי משתנה,
עד שתוכלו למצוא את ההת
עם שנויי הדורות הנעשים בכל דור ודור.
שכינה במעשי ידיכם ,והמסקנות שתגיעו אליהן
יהי רצון שתשרה
בתנועות הנוער שלנו ,כמו ״עזרא״ וכיוצא בזה.
יהיו מועילות הן במוסדות החינוך שלנו ,והן
בברכת התורה
יהושע הרטמן
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A Message from the Editors
Shlomo Hamelech, the wisest of all men, revealed principle 101 of Chinuch:
חֲנֹךְ לַנַּעַר עַל פִּי דַרְכּוֹ גַּם כִּי יַזְקִין לֹא יָסוּר מִמֶּנָּה
Educate a child according to his own way, for then even when he gets old he won’t turn away from it
(Mishlei 22:6)
This possuk, quoted in Gemoro Kiddishin 30a in the context of teaching children Torah, has invited explanations throughout the millennia and is frequently cited as ‘the Torah’s definition of
Chinuch’.
Some Rishonim understand the word ‘darko’ (‘his way’) as His Way: i.e. educate your child in His
Way – the way of HaShem’s Torah.
Rashi, focussing the second part of the possuk, warns that childhood experiences, impressions
and lessons are most powerful, staying with a person for his entire life - whether for good or for
bad.
There is also a pshat that will be familiar to many, for this insight by Rishonim has become the
rallying call of Gedolim, Rabbonim, educators and parents: educate a child according to his own
way. That is, to be effective, education must recognise the unique needs of the individual and cater to them. (Educators might note that this is 3,000 years before Western governments discovered, this decade, that education’s Golden Rule is “differentiation” and urged us all to take heed.)
In the spirit of all three of these explanations, we have named the sefer ‘Chanoch ledor al pi darko’, echoing our threefold prayer for success: for our quest to recognise and address the distinct
challenges and opportunities for the children of this generation; for our desire to educate them
in “Hashem’s ways” in a relevant and accessible way; and for our investments to pay dividends,
by seeing our chanichim become madrichim and our madrichim becoming parents, educators
and leaders of the next generation and writing the next chapter in our people’s history: “Youth
Today, Leaders Tomorrow”.

10
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Although presented at the Ezra Dinner 2016 and containing adverts supportive of the organisation, the book in your hands is not a brochure; it is a Sefer. The content of the actual articles and
essays are not specific to Ezra or to any organisation. They are written by, to and for the wider
orthodox Jewish public and specifically, anyone with an interest in the development of the next
generation of the Jewish people.
We have identified a range of topics which face teenagers in our society today and compiled a
collection of essays from those who fight on the front-lines. We hope that you will discuss their
thoughts, gain from their experiences, heed their warnings, benefit from their advice, and answer their call to address the challenges and seize the opportunities of today’s youth.
We hope that this sefer will be read and used as a guide to help parents and educators navigate
this constantly shifting terrain. Of course, the uniqueness of your child – chanoch lena’ar al pi
darko – will no doubt be the way in which you choose to (or not to) apply any of the ideas discussed in this sefer.
Whilst proofreading and editing articles for consistency, accuracy and aesthetic value, we hope
that we have not altered the message or substantial content of any writer’s words. Each writer
has expressed his or her own ideas, but any typographical errors are our own.
We daven that this sefer will help bring you and your charges closer to Hashem and, bizchus zeh,
that we will all be zoche to play our part in raising and educating the next generation in Avodas
Hashem.
Editors,
Jeremy Rowe (Ezra Parents Committee)
Doniel Levy (previous Director of Ezra UK, Consultant)
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DVAR TORAH:

TAKING AIM
Rabbi Chaim Schmahl
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rabbi Schmahl is Rov of Beis Avrohom (Goschalks) shul. He is the also the posek of Ezra Youth Movement.

(כחצים ביד גבור כן בני הנעורים )תהלים קכ״ז
As arrows in the hand of a mighty man, so are the children of one’s youth
Why does Dovid Hamelech compare the education of our youth to archery?
Rav Elchonon Wasserman explains that when an archer practises his skills with a target, he always
aims above the target, knowing full well that if he were to shoot straight at the target, the arrow will
fall short because the force of gravity pulls the arrow downwards.
Similarly, when we educate our youth we must aim high because the yetzer hora will do his best to
obstruct our plans. He is the spiritual force of gravity.
However, we must not make the mistake of aiming too high, out of reach of the child’s mental ability
as this is also likely to miss the target.
For this reason, in the first paragraph of the Shema we are told “veshinantom levanecha” which the
Seforno explains refers to teaching our children the highest intellectual level of the Torah. Whereas
in the second paragraph the word used is “velimadtem” which is a lower intellectual level. This is
because no two talmidim have the same mental capacity and each one must be taught according
to his ability.
The importance of appropriate chinuch cannot be overstated. The Chiddushei Horim elucidates

12
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the juxtaposition of “veshinantom levanecha” teaching our children, to “ukshartom l’os”, the miztva of
tefilin. He explains by quoting the halocho that tefillin should not be worn where there is hesech
hadaas – that one should not lose focus whilst wearing tefillin. Similarly, in relation to chinuch, our
minds should never lose focus on raising our children and we should be continuously looking for
ways to improve our children’s potential. This obligation is clearly incumbent on parents, schools,
youth movements and all organisations that pride themselves as chinuch institutions.
Similarly, in parshas Vayigash, when Yehuda is confronting Yosef, arguing that if Binyomin does not
return to Yaacov, then Yaacov will never be able to recover from the loss and ultimately die from this,
Yehuda uses the phrase “When I come to my father and the youth is not with us”. The commentators
expound, “How can I go up to our father in heaven, Hashem, and the youth, our children after us, are not
with us”. The focus of our lives should be how to raise our children in the ways of Torah and yiras
shomayim, such that when we will be received in the Heavenly court, we can answer the question
on how we raised our children.
In reference to raising children, within the seminal phrase “chanoch l’naar al pi darko” that each
child should receive his/her own individualised education, the term referring to education is that of
chinuch. The root of this word also used in other contexts, that of chanukas habayis and chanukas
hamizbeach, inauguration of the beis hamikdash or the house. The term chinuch refers to the
commencement of a project, the start of a long journey that may take many years to reach full
completion. In the context of chinuch yelodim this relates to directing our children on a path and
bestowing upon them the keilim, the faculties for the child to develop his or her potential; though
ultimately the parent’s role is to merely begin this lifelong process of chinuch.
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DVAR TORAH:

The Chanukah Approach to Chinuch
Rabbi Reuven Atlas
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rabbi Atlas has contributed to chinuch in London since 1996. He has taught boys and girls of all ages and is the
menahel of Menorah Primary School.

Chanukah defines Chinuch. The root of the word is the same because the concept is the same. Just
as one ‘dedicates’ a mishkan, mizbeach or home - assigns and applies it to its purpose - so too does
one apply a child to his purpose. Discover the child and help him actualise who he realistically is.
We further find that the mitzvah of ner chanukah prescribes the advised approach to chinuch.
When the Rabbis established the mitzvah of ner chanukah they orchestrated a unique hierarchy
of preferences. They instituted three progressive ways to perform this mitzvah. Each ‘way’ both
incorporates and improves upon the former.
The first level of performing this mitzvah is ‘ner ish ubeiso’ - the main homemaker lights just one light
each night on behalf of everybody else in his home.
The second level is that every family member lights for himself.
The third and commonly adhered to level is that everybody lights an additional ner on each successive
night. To be mosif v’holeich - to continually add.
Correspondingly, we have been given the staged building blocks to ‘dedicate’ children to a Torah life.
The first stage is for the homemakers themselves to establish a light of Torah in their home. As far as
this stage is concerned, parents can leave the children to their own devices (preferably not electronic)

14
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and instead concentrate on lighting their own candle. The father has chavrusas and projects his
Kol Torah around the home. His divrei Torah at the table set the right tone. His daily schmooze
underscores a positive and healthy approach to all things frum and to all people frummer. The
mother is seen to daven and does chesed. The mother lauds and embraces tznius. This is chinuch
in a nutshell. Most children just want to emulate their parents. With such ‘illuminating’ models,
one has fulfilled the mitzvah of chinuch. No instructing, nagging, schooling or cajoling required.
Parents should then notch it up a level. Now they will look at every individual member of the
family and discern how best they can best input to switch on his light. To recognise skills and
aptitudes and to maximise to the full! We do not just want our children to reflect our lights, but to
light their own. We are not producing clones.
The third tier is for those of us who are ‘mehadrin min hamehadrin’ when it comes to our children’s
welfare. Once we have the prior foundations of a parent’s personal example, plus the nuance of
tailoring chinuch to the individual child, we are then in a position to allow our children to ‘add’ by
themselves, take responsibility for their own ruchnius and become independent young Jews. We
will have instilled in them the capacity for self-motivation and then ... ready, steady, GROW! They
will be mosif v’holech and hopefully overtake us. They will live a life of continual upward growth
and then inculcate those same values within their own children.
Chanukah may have already passed, but chinuch is just beginning!
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DVAR TORAH:
The factors that affect our children’s
development
Rabbi Shloime Yitzchok Bixenspanner
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rabbi Bixenspanner is the founder and Rav of Kahal Yereim congregation in Toronto. From September 2016, he will
be the Rav of Hendon Adath Yisroel Congregation.

.חֲנֹךְ לַנַּעַר עַל פִּי דַרְכּוֹ גַּם כִּי יַזְקִין לֹא יָסוּר מִמֶּנָּה
Educate a child according to his own way, for then even when he gets old he won’t turn away from it
(Mishlei 22:6)
Shlomo Hamelech with his ultimate wisdom is hereby delivering an eternal message to all generations
on how to be successful in chinuch, with the magic words being “al pi darko”. Now it is up to us to
delve into the exact meaning of “al pi darko” in order to be able to benefit from this infinite piece of
advice.
There are 3 principal issues that play the largest role in a child’s upbringing and development.
1) The family and home.
2) The school that they attend.
3) The friends that they are exposed to.
Each of these subject matters have a direct impact on who this child is going to be when they grow up.
The Chovas Hatalmidim, an expert on chinuch in Poland before the second World War, explains in the
introduction to his sefer, that the word chinuch means ‘developing and cultivating’. Should a person
want to be successful with his child, he first needs to deeply analyse the positive qualities that his
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child possesses, and then he should develop and cultivate them into a way of life.
1

The Vilna Gaon alludes to the same idea. He quotes from a Gemoro which notes a few practical
examples of how to successfully turn a person’s nature and inclination into a positive way of life.
The logic behind this approach is very simple. For someone to change his personality traits
is the work of a lifetime, and more often than not, people don’t succeed to change their way
of life so quickly and easily. Therefore, it is best if one develops and cultivates elements of his
personality that are already in existence, into something positive such the development is a
more natural process.
According to this approach, there emerges a succinct explanation to the magic words of “al pi
darko”. The statement is recommending that one should try to develop and cultivate the path
that he is anyway likely to take, given his unique nature and characteristic traits.
However, this is something that can only originate from the home since this is the place that
each child receives individual attention and the home is where all his specific needs are looked
after. The school system cannot provide the individuality that a home can provide. (Only in
previous generations when people who had the means would hire their own melamed for their
children were they able to individualise their needs in the school setting as well.)
In relation to today’s school system setting which is the second component in a child’s upbringing
and development we have to find a different explanation in the enigmatic words of “al pi darko”.
I once heard a very interesting insight from my Rosh Yeshiva, Harav Yitzchok Dov Koppelman, in
regards to certain yeshivos who boast that they only gear to the top students, the ‘metzuyonim’.
Just like there is no such thing as a hospital that is geared only for people that are healthy and
well, a yeshiva has to be willing to accept anyone who has an interest in learning and growing ,
1

Shabbos 156a
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regardless of his grades and achievements.
This concept is against what we find in today’s society where there are many reputable institutions
of education that are very careful with who they accept as their students. This depends on the
outlook of the educational institution. If their main interest is to have a worldwide reputation
as a renowned place for higher education then unsurprisingly they will only accept ‘straight A’
students. However if the school’s main raison d’etre is to educate, then they will be open to
anyone who is interested in learning and developing.
In this context al pi darko means that the purpose of an educational institution should always
be to educate and to teach children according to the needs of each student and not according
to the needs of a school that is interested in strengthening its reputation.
There is another explanation to the statement of al pi darko in connection with the third
component in the upbringing and development of a child; the friends that they are exposed to.
Parents have to be very careful and vigilant about who their children befriend. However, we also
have to be cognisant that it is impossible to entirely shelter our children from improper friends.
While simultaneously sheltering them from bad friends, parents should also teach and educate
their children how to identify an unhealthy relationship and how to recognise a situation in
which they should turn to an adult for intervention.
By giving them the tools to be able to navigate social life, we are giving them a tremendous gift.
There is nothing comparable to practical life. Even the smartest person will not be able to fully
function without life experiences in this area.
This can be another way of explaining al pi darko, meaning by practical living and not just in
theory.
Now that we have an understanding of al pi darko, it is incumbent upon us to start implementing
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these ideas and subsequently b’ezras Hashem we will be successful with the chinuch of our
children.
May Hashem help us that we should be able to educate our children in the best way possible
and may we see only Yiddishe nachas from them.
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RELATIONSHIPS:
THE CHALLENGES OF PARENTING ufrs hp kg IN 2016
JONATHAN RABSON PGCE MSc
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Jonathan Rabson is a Family & Couples Systemic Psychotherapist (UKCP-accredited) and Parenting Trainer. He may be
contacted on 07974 650647 or jr@goldersgreen.org

Why is it that we hear so much about “the challenges of parenting” nowadays? How is it that every
Torah publication exhorts parents to think differently about the way they relate to their children
today?
In my parenting work, I always explore this question with parents. Invariably, the responses include:
•

It worked for us when we were growing up, but it doesn’t seem to work today.

•

No-one actually trained us to do this job – our natural skills and intuition do not seem to be
enough any more.

•

There is so much peer pressure; do our kids actually respect us anymore?

•

Children seem to be so different today – they’re independent, they’re defiant and they never
listen!

•

Do you know how they speak to me? We would never have spoken to our parents this way!

•

My children seem to know so much more than I do about everything; they don’t respect me.

•

I’m so busy, there is just never enough time…

Each one of those responses warrants an article in its own right, but we can see that parents are
trying to come to terms with their important role in a fast-moving, ever-changing world and, with few
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exceptions, they really want to do a good job.
Each according to their individual way
The classic source for effective parenting comes from Mishlei demonstrating the timeless wisdom
of Shlomo Hamelech:  – חנוך לנער על פי דרכוeducate each child according to his [or her] way. Most
importantly, we learn from this possuk that every child has “a way”: his or her unique way of being,
and that, equally importantly, it is the parents’ duty to find out what their child’s “way” is. That can
sometimes be a lifelong mission!
The chiddush from this is that there are several different ways to parent, and our styles of parenting
have to change for each child in our care and to match the needs of our generation and family
circumstances.
Some children are more sensitive, others more resilient. Some can cope with simple instructions
and others need clearer guidance. One child is naturally organised and another needs a little help
to get started. Some can cope being with their parents in a public setting, and others get intensely
embarrassed by their parents even being there! The eldest child feels the pressure of the parents’
expectations, while the middle child sandwiched between two outgoing siblings is wondering if
anyone even noticed…
I take this as a challenge for us to work out the key to understanding and developing this particular
child and to respect his or her individual way of being – just for who this child is, and not compared to
some ‘gold standard’, to other families, or to any other child in his or her own family.
A ‘kit-bag’ of values for life
The continuation of that possuk in Mishlei is less well known, but is equally important:
 – גם כי יזקין לא יסור ממנהeven when [s/]he is old, [s/]he will not depart from that way. One should take from
this the importance of recognising that the values and lessons we give our children when they are
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young stay with them for life – even into the next generation.
As noted by the other contributors in this sefer, we sometimes overlook the fact that we, as parents,
serve as a constant role model to our children: they observe us and watch us; how we speak and
how we act. And this is a significant part of how our children form their template for life. They pick
up from us our philosophies, our values and our choices and place them in their ‘kit-bag’ which they
carry with them on their back, and dip into when situations arise.
If they see us making a priority to treat a tzedoko collector with respect, they will put that message
in their kit-bag. If they notice us holding back when someone jumps ahead of us in the queue (or
cuts in front of our car) that lesson will stay with them for life. Of course, the opposite is true. If we
slip up or cut corners, or our actions are in conflict with our Torah lifestyle or values, our children
will take these messages, internalise them and act on them.
Writing a healthy parenting script
As a Family Therapist working with couples and families, I regularly observe this notion extending
into parenting styles as well. The most powerful and compelling example we have of parenting is
the very model with which we ourselves were parented. We call this a “Family Script”: the parenting
‘lines’ we read from which are so powerfully engrained in our psyche by our own parents.
Most of us tend to repeat our family script – for example, if we had a strong disciplinarian parent, we
will tend to act the same way with our children; or if we saw our mother spending quality time with
each child at bedtime, we will probably want to make that a priority in our life. However, sometimes
we may wish to repair or correct the family script, and that can be more challenging, as we are
navigating unchartered territory without a map. We may decide to give our children much more
freedom (compared to our parents’ over-bearing discipline) but in the pursuit of difference, the
freedom can swing too far the other way with the home becoming unmanageable. Or if we came
from a home without structure, we may decide to impose a whole host of rules and regulations
which are more reminiscent of a strict prison camp than a happy family environment.
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As a parent, the key is to be aware of the scripts that we have inherited and that govern our
individual parenting style; and to make an informed choice to either repeat or correct the scripts,
hopefully with the focus being on the benefit they bring to each child in our family, today.
It is all about getting the balance right – and that is the key to successful parenting.
Balancing the left and right hands
Rav Shlomo Wolbe in his seminal book on chinuch, “Planting & Building”, deplores the use of physical
punishment or screaming at children and stresses the importance of giving love. “A child needs the
warmth of a home, and the definition of warmth is love. A lot of love. A child grows only when he is
loved.” Yet Rav Wolbe also talks about our need to set boundaries, make consistent demands from
children, thereby enabling them to take responsibility.
I am often asked about how to judge the balance between a more ‘modern’, child-centred approach
featuring love, encouragement and understanding versus a home where there is primary respect
for boundaries, rules and routines.
To answer this dilemma, I refer parents to the Gemoro in Sanhedrin (107b) where Reb
Shimon ben Elozor describes our attitude to bringing up children which should be:
 תהא שמאל דוחה וימין מקרב- the left hand pushes away, while the right hand brings close. What does this
mean? What do the left and right hands have to do with parenting?
‘Bringing close’ refers to the love, attention and encouragement that we should give to our children.
The ‘pushing away’ is Chazal’s way of describing the boundaries, behaviour, rules and consequences
that need to be in place, too.
The right hand is a metaphor for the stronger hand, whereas the left hand signifies the weaker
hand. This Gemoro is giving a clear message that our priority approach to our children must
be overwhelmingly through ימין מקרב, showering the child with love, bringing him or her closer
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to us, and encouraging the child with positive feedback. On the other hand, it is important for
the child to know what the boundaries of the home are, and to experience a consequence (not
punishment!) if they do not respect the house rules. However, this needs to be done with a דוחה
 שמאלapproach, with the weaker hand, without harshness or malice, and one that is overshadowed
and counterbalanced by the love of the  ימין מקרבapproach.
Catch your child doing something good
Most leading mechanchim recognise that children today are more sensitive. They are undoubtedly
more adversely affected by our harsh words, criticism and punishments than in previous
generations. Whether this change is biological or environmental (nature vs. nurture) or a sign of
the long-awaited arrival of the Moshiach, it behooves us to re-evaluate our relationship with our
children.
Can we notice our children for what they got right rather than criticising them for what they got
wrong? Do we show this particular child encouragement for the small steps of improvement he
or she has made, even though for another child this would have been an everyday occurrence?
Can we celebrate a child’s success in one area even though we are disappointed with their lack
of achievement in other areas? Do we recognise that this child is lacking in confidence and would
really benefit from us celebrating their success, however small it may appear to be?
In this vein, Rabbi Dov Brezak, the Author of “Chinuch in Turbulent Times” recognises how easy
it is to find fault in our children and criticise them for something they have done wrong. Instead,
he implores us to create a bumper sticker in our parenting vehicle saying: “Catch your child doing
something good!” Look even closer, notice the good they have done or the progress they have
made, and you will always find something positive and encouraging to say to your child.
Armed with our ימין מקרב, let us lavish love and encouragement on our children and give each one
the focussed, positive attention and feedback they each need  על פי דרכוto fulfil their individual
potential with positive values that  גם כי יזקיןwill be with them for life.
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RELATIONSHIPS:
TEENAGERS: CHALLENGING TIMES
Rebbitzen Naomi Lerer
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rebbitzen Lerer is a child psychotherapist, with MAs in Psychodynamic Approaches to Working with Adolescents
and Child, Adolescent and Family Psychological Therapy, both from the Tavistock. She is the founder and director of
the charity Noa Girls supporting adolescent girls in the Orthodox Jewish community and is the Rebbitzen of Barnet
Synagogue.

Adolescents seem to be full of contradictions.
They need our time – but they don’t want to know us.
They demand independence – yet they need support.
They need boundaries – but push for freedom.
They ask for trust – but can’t trust themselves.
They want our approval – but push for our disapproval.
They need our patience – but they need it now.
They want our understanding, but believe we will never understand them.
It is so confusing for parents, how much more so for the adolescent.
Challenges and difficulties
The adolescent period is challenging to say the least. With the onset of puberty they go through huge
emotional and physical changes. The adolescent is confronted with a body that stretches, changes
and grows, as does their mind, and they are no longer who they were.
Parents and friends
Separation from parents and renegotiating a change in that relationship, so that they can form their
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own identity, are both key tasks in normal adolescent development. They seek information and
advice from other adults, and there is a process of de-idealisation of parental figures (assuming
you were lucky enough to have them idealise you in the first place!)
This essential process of separating from parents is facilitated by way of greater involvement with
peers. The peer group is the primary vehicle through which the teen establishes independence
from the family, and often replaces the family as the previous source of affections and standards
of behaviour.
Emotions
The strong desire to fit in with peers, as well as dealing with increasing academic school
pressures, can cause teenagers to adopt new and sometimes challenging personality traits.
Moodiness is the most prevalent and obvious to see. Emotions can run the gamut from ecstasy
to sadness, complete with corresponding actions, including shouting, slamming doors and
crying.
In addition, as they begin to assert their independence from parents, teenagers may engage
in rebellious behaviour. They may question their parents’ authority, argue more or break
household rules.
Furthermore, although they often like to make us think otherwise, their need for approval can
cause them to experience emotional turmoil and can lead them to succumb to peer pressure
in order to feel accepted.
Modern challenges
Moreover, today’s teenagers face a lot of issues that previous generations have not had to
address. Mobile phones, the internet and social media are just a few of the technological
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advances that can be beneficial, but also pose new and very real risks to teens.
Social media, in particular, has put increased pressure on teenagers today, and girls especially are
particularly sensitive in this regard. Research has clearly shown that social media use is related to
1

poorer sleep quality, lower self-esteem, higher anxiety and depression . Whether it is Facebook,
Instagram or Snapchat, there is often a constant – and at times anxiety-inducing – fixation with
‘likes’, not to mention obsession with the perfect selfie. The number of likes one obtains becomes
a competition and if teenagers do not get enough of them it can feel devastating, as it becomes
a complete reflection of their popularity.
The inability to ‘switch off’ is becoming more and more common with so many teenagers unable
to restrict their usage each night, causing major sleep deprivation. This, in turn, is having a serious
effect on their concentration levels in school.
In addition, parents are busier than ever. Our fast-paced lifestyle has resulted in a rapid decline
of quality time that our children desperately need. It is not just the adolescents who are obsessed
with technology - it seems to frequently get in our way of spending time with our children.
Yet, there is an extra pressure today, particularly for girls. We are living in a society where
everyone feels in competition to be impossibly beautiful. There is an obsession with body shape
and achieving the ‘perfect’ thinness, leaving the majority of girls with body dissatisfaction.
But, nowadays, girls don’t just want to look pretty and thin; they also want to be popular and
have good grades. They want to get everything right, tick everything on the list. They put huge
pressure on themselves to be perfect; to look perfect, act perfect, have the perfect body, have
the perfect group of friends, the perfect exam results.
If you don’t meet these ridiculously high standards, then there’s huge anxiety and the self-loathing
1

Royal College of Nursing (2015), Use of social media associated with poorer sleep quality and low self-esteem in teenagers, Nursing Standard, http://journals.
rcni.com/doi/pdfplus/10.7748/ns.30.4.15.s18
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and/or bullying begins. For many girls it is overwhelming. As one girl put it, “It’s like you’re trying
to keep up a very wobbly wall”.
Diagnosis
The totality of these concerns has resulted in a huge increase in mental health issues. Recent
studies have shown that 11.5% of adolescent girls have a diagnosable mental health disorder
2

, 15% are thought to be self-harming with a 70% increase in 10-14 year olds who self-harm in
3

the past ten years . Approximately 8% of girls between 13 and 18 have an anxiety disorder and
the same number of girls between the ages of 12 and 17 have had a major depressive episode
4

during the past year .
Inside The Jewish World
Whilst these are all national UK statistics, what we are seeing in the Orthodox Jewish community
is a similar increase in our adolescents who seriously struggle through this transition into
adulthood. As a teacher at one of the Jewish girls schools commented last month, “it’s like
there’s an epidemic amongst our girls”. The same pattern appears in every school. Whether
it’s depression, self-harming, anxiety, or eating disorders, too many girls in our community are
genuinely struggling.
In addition, there is an unprecedented amount of adolescents battling with their emunah (faith).
It may be behind closed doors such as secretly texting on Shabbos or more outwardly going ‘off
the derech’; teenagers today are clearly demonstrating a lack of connection to spirituality and
Torah values.
On top of all the usual adolescent risk factors, there is an additional challenge for girls in our
2
Young Minds, http://www.youngminds.org.uk/training_services/policy/mental_health_statistics
3
Mental Health Foundation (2006). Truth hurts: report of the National Inquiry into self-harm among young people. London: Mental Health Foundation
4
National Institute of Mental Health. http://www.nimh.nih.gov/news/science-news/2010/national-survey-confirms-that-youth-are-disproportionately-affected-by-mental-disorders.shtml
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community: the shidduch system. As Rabbi E Fink so aptly put it, “our communal currency is
5

reputation and our currency pays for marriage prospects ”. With everyone in the community
so acutely aware of what this means, there is a huge incentive to hide or ignore warning signs
of any issues that may affect a girl or her family’s reputation. This often results in a lack of early
intervention which sets them up for greater failure by not dealing with the issues in their earlier
stages. The shidduch system also brings with it an extra dimension for a teenage girl’s need for
perfection, feeding into their desperation to look perfect, to have top grades, to have the perfect
reputation.
Solutions
It isn’t all doom and gloom! As a society, we understand better the need to help adolescents
who are struggling and there is a significant increase in the variety and quality of the potential
assistance on offer. As a community, whilst there is a long way to go, we are beginning to recognise
the importance of providing and receiving help before it reaches crisis point.
It is also important to remember that, whilst teenagers can be challenging, they are often
energetic, thoughtful and idealistic, with a deep interest in what is fair and right. So although it
can be a period of conflict between parent and child, the adolescent years are also a time where
we can help our children to grow into the distinct individuals they can become.
Ultimately, we want our children to be independent, confident individuals and in order for this to
be achieved they need to go through the essential process of separation and all the rebelliousness
and moodiness that may come with it. It is vital for us as parents to remember that this is ‘normal’
development and that the ultimate goal is positive. To condemn a teenager for being a teenager
is like criticising an infant for not being able to walk. When teenagers are ‘perfect’ – no moods, no
arguments, no separation – that is when we need to worry, because it is likely that their transition
5
E Fink, Finkorswim.com (2014) Let’s Talk About Depression and Mental Health http://finkorswim.com/2014/08/12/lets-talk-about-depression-and-mentalhealth/
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will be delayed until later in adult life and will be far more challenging.
A Practical Guide for Parents
The question is: as parents how do we do this? How do we help our children to go through this
essential but challenging transition and come out the other side reaching their potential?
Firstly, we need to ensure we allow our children to be ‘normal’ teenagers and closely monitor
how much room we give them to be an individual. We need to ask ourselves questions such as:
“Am I arguing about what’s best for my child or is it about control?”, “Do I listen to my child?” and
“Do we permit our children’s opinions and tastes to differ at all from our own?”
At the same time, teenagers need boundaries and they require parents to help them to keep
those boundaries. However much we want to trust our teenagers, many of them, particularly the
younger ones, simply do not have the self-control to turn off their iPods so that they get enough
sleep or do all their work. Adolescents often need an authoritative style of parenting: one that
combines loving warmth, developmentally appropriate limits, positive expectations and the
support to meet those expectations. Authoritative parenting – as opposed to permissive on the
one hand, or authoritarian on the other – usually leads to teenagers who are poised, confident,
more determined, self-reliant, and positive.
Parental approval is crucial to teenagers. We should give acceptance to their individuality and
regularly express appreciation for all the good the adolescent has to offer. No matter how old
they become, our approval always matters because it is always valued. The adolescent, and even
the adult, always wants to shine in parental eyes even if they may not always show it. However,
there are times when we should not approve of their behaviour. It is therefore essential that we
disentangle parental approval from parental love. Approval varies based on parental perception
and child conduct. Approval is awarded and it is earned. Sometimes they do better or worse
than at other times. Love, on the other hand, is constantly anchored in parental commitment.
It never varies. It does not have to be earned. It may be clichéd but it is so important that
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teenagers internalise that we may not always like what they do, but we will always love who they
are. Approval is conditional upon performance; love is unconditionally given.
We must stay connected to teenagers and keep open communication. Let them know that they
can talk to us about anything serious and know that we will listen and hear them. Unfortunately,
there are no shortcuts with this, the way we stay connected to them is through time: giving them
as much quality time, and sometimes quantity time, as we can. Ironically, we frequently only
prioritise this when our children have already gone into crisis. (Guidelines for communication
with your teenager are detailed in Sarah Kramer’s essay in this sefer 6 ).
A girl’s confidence plummets during puberty, making her more likely to accept limitations. We
need to build our daughters’ confidence so they don’t feel that they have to be perfect but rather
that they can achieve their potential, whatever it is. Our aim through all of our interactions with
them should be about increasing their self-esteem so they feel empowered to make the right
decisions for themselves, regardless of peer or external pressures.
Parental modelling
We often want our children to be the people we wish we were, as opposed to the people we are.
These are often unrealistic expectations. We need to constantly strive to be better ourselves if
we want our children to advance. For our children to ‘follow our example’, we need to be the
example. This is imperative concerning our daughter’s body image. As mothers, we need to
model body acceptance, if we want them to stand a chance of accepting their own.
Similarly, in relation to our yiddishkiet, we must ensure that we are passionate and enthusiastic
about our Judaism if we want them to be. We need to show it is meaningful and relevant rather
than passively go through the motions. They are only going to feel authentic Judaism if we are
6

Titled “Communicating with Teenagers – Optimising your conversation for effective speaking and listening
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living it. We also have to accept that our children have their own strengths and abilities which
might not match up to our own vision for how they should be. However, by respecting their
individuality and keeping the lines of communication clear, we will ensure our loving relationship
is preserved.
Conclusion
A certain amount of change is normal during the teenage years, but it is essential, with adolescents,
to know the warning signs. A drastic or long-term switch in personality or behaviour may signal a
more serious issue – of the kind that needs professional help. Whether it is extreme weight gain
or loss; sleep problems; rapid, drastic changes in personality; sudden change in friends; skipping
school often or falling grades; or other inappropriate behaviour that lasts for more than 6 weeks
– it can all be a sign of underlying trouble. You may expect a glitch or two in your child’s behaviour
or grades during this time, but your A/B student shouldn’t suddenly be failing, and your normally
outgoing child should not suddenly become constantly withdrawn. At this stage, a parent should
seek professional help or guidance.
We were all adolescents once and we can take some comfort and hope in that we seemed to get
through it and survive. Yet today we live in more challenging times. Our children, particularly our
daughters, are confronted with a more complex task than we ever had, and as a result, our role
as parents is more challenging than our own parents experienced. It is important to recognise
that some teenagers will struggle more than others, regardless of how supportive we are as
parents, and we may need to seek out additional support.
But hopefully with love, time, investment and a lot of emunah, our children will grow into happy,
independent, responsible, confident, communicative and caring young adults who have a love
for their Judaism and Torah values.
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RELATIONSHIPS:
THE ROLE OF THE REBBE: UNLEASHING POTENTIAL
RABBI JEREMY GOLKER
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rabbi Golker learned in Yeshivat Kerem B’Yaveneh (KBY) and Mir before completing a law degree at UCL and
qualifying as a solicitor in a City law firm. He left law to pursue a career in teaching at Hasmonean, his alma mater.
There, he was a longstanding and popular member of the boys’ Beis Hamedrash programme (the Beis), Head of the
girls’ Sixth Form Kodesh programme (Midrasha) and is currently Head of Kodesh at the Girls’ school. Rabbi Golker
is also a popular lecturer, giving shiurim in the wider community.

The Mission Statement of Educators
Any respectable company will have a mission statement. This is a statement which is used as a
way of communicating the purpose of the organisation. Mission statements are normally short and
simple statements that guide the actions of the organisation, spell out its overall goal, provide a
path, and guide decision-making.
A personal mission statement is much the same. It is a brief description of what an individual wants
to focus on, wants to accomplish and wants to become. It is a way to focus energy, actions, behaviors
and decisions towards the things that are most important to the individual.
What is the mission statement of a Rebbe? For that matter, what is the mission statement of a
parent? What should the mission statement of a school, yeshiva or seminary be?
In my eyes, it is quite simple. It is to unleash and help a talmid/child actualise his or her potential.
Nothing more, but nothing less.
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“May You See Your World In Your Lifetime”
1

The Gemoro tells us that when the Sages took leave of each other, they would say: עולמך תראה בחייך,
May you see your world during your lifetime.
What exactly does that mean?
Rav Shimon Schwab offers a beautiful interpretation of this cryptic phrase. The word ( עולםworld) is
connected to the word ( העלםhidden). The Sages were referring to the potential of a person, the part
which is hidden away.
 עולמךtherefore refers to a person’s world which is the part of him that has not yet seen light of day –
the part that is still potential. Realising that full potential is the work of a lifetime.
This was the blessing that our Chachomim wished each other. May you see the world during your
lifetime: may you achieve during your sojourn in this world the full realisation of all the potential
Hashem has invested in you.
This should be the mission statement of every youth movement, school, yeshiva or seminary
and of mechanchim and parents. In partnership with the parent body, each organisation has the
responsibility and privilege to cultivate and help develop the potential in each of their students.
But what does all this mean in practice?
Knowing Yourself
2

First of all, it involves a process of self-awareness. Rabbi Leff writes:
“The greatest blessing one can bestow is to enlighten another and acquaint him with himself. The
1
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R. Z. Leff, Outlooks and Insights On The Weekly Torah Portion, Parshas Vezos Habrocho: The Blessing of Self-Knowledge. Artscroll Mesorah Series (1993)
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Mishnah (Avos 3:18) says: “Man is precious, having been created in G-d’s image, and even more
so for having been informed that he was created in G-d’s image.” Self-knowledge of one’s abilities
and talents, as well as one’s shortcoming and limitations, is the greatest blessing; it is the means
enabling one to realize his Divine mission in this world.”
In his wonderful book, “The Thinking Jewish Teenager’s Guide to Life”, Rabbi Tatz recommends drawing
a circle and writing down one’s strengths inside the circle and weaknesses outside of it. This simple
exercise is a first step in the process of self-awareness.
Common interview questions are: “What is your greatest strength?” and “What is your greatest
weakness?” Not easy questions, but thinking about these things is fascinating and important. Try it
with your children at a Shabbos table. Help them to start to think about who they are, what their
strengths are and what contribution they can make.
Not Just The Classroom
The school and the home have to provide opportunities and outlets for every child to excel at
something. That is why we offer a wide range of enrichment activities at Hasmonean, including:
First Aid; Chinese culture and Mandarin; Photography; Interior Design and Public Speaking and
Debating.
It also means that there needs to be an emphasis on informal education. The importance of
Shabbatonim, Friday night Onegs, meals at Rebbes homes, Poland trips, youth groups and camps,
are all critical. These forums build the child and provide outlets and opportunities that are simply
not possible in the classroom.
Developing potential is a lifetime’s goal, but the teenage years are critical. This is when people find
direction in their life and the consequences are critical.
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The End of Days
Chazal tell us that at the end of his life, Yaakov wished to reveal the ‘Keitz’ – the time of the Final
Redemption – to his sons, but it was concealed from him. So instead he blessed them.
Rabbi Zev Leff asks three questions:
1. If Yaakov had intended to reveal the Keitz, how was he able to immediately begin with
blessings, without any previous preparation?
2. Did Yaakov in fact bless all his children? The Torah seems to say that each one got his
unique blessing – “each according to his own blessing”

3

– yet Reuven, Shimon and Levi were

castigated and many of the others were merely likened to various animals.
3. The Midrash says that the letters ches and tes do not appear in the names of the various
tribes. No ‘cheit’ – i.e. no sin or deficiency – is to be found in their names. That is why Yaakov
thought to reveal the end of days to them. But he also saw that the letters kuf and tzaddik
– forming the word ‘keitz’ – also do not appear in their names. And therefore, he changed
his mind. Does this imply, G-d forbid, that the Final Redemption is not inherent in the Jewish
nation?
Rabbi Leff answers that the Midrash relates that every person has various names: the one Hashem
gives him, that which his parents give him, the name he is called by his friends, and above all the
one that he earns for himself. Everyone is endowed with a variety of talents and skills. Some are
directly endowed by Heaven. Some are the result of heredity and environment. But the most
significant are those that come by virtue of developing and actualising one’s potential.
In this vein, the Midrash says that the angel called out, “Avrohom, Avrohom!” at the culmination of
the Akeidah

4

– i.e. “Avrohom above, Avrohom below.” At that point, Avrohom’s Heavenly name,

which reflected his true potential, was realized and matched by his actual stature here on earth.
The Gemoro says that prior to death, the soul gives a scream that is heard from one end of the world
3
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to the other . Rabbi Chaim of Volozhin explains that before one passes from this world, Hashem
shows him a picture of what he could have been had he developed all his potential and contrasts it
to what he actually achieved. When the soul sees the chasm between these two images, it screams.
The development and perfection of this world depends on the realisation of each Jew’s individual
potential. It is in this perspective that the world was created for the names of the Jewish people.
The Midrash tells us that the Final Redemption is alluded to in the names of the tribes for they
contain the potential for bringing the world to its final redemption.
Moshiach can come at two possible times: at the preordained deadline (‘Keitz’), or prior to that
deadline – if we merit it. Yaakov observed the perfection inherent in the names of his children:
there was no cheit, no deficiency, in their potential abilities. There was therefore no need for
Moshiach to tarry until the Keitz, the preordained deadline. Yaakov saw that if they perfected their
potential, Moshiach would come before the Keitz. Thus, the letters kuf and tzaddik did not appear
in their names.
Similarly, Yaakov wished to reveal the Keitz to his children. But after realizing the potential inherent
in them, he chose to impart to them that which would obviate the Keitz and bring the redemption
closer.
Yaakov Ovinu realized that the ultimate Redemption depended on the development of his sons’
potential, the potential inherent in their names. Rather than reveal the deadline for Redemption,
he opted to bless them with self-knowledge that could help them bring the redemption at a much
earlier date. In this vein, knowledge of the capabilities they possessed was itself a blessing.
And that really is the role of the Rebbe or parent or youth leader – to help realise the potential
inherent in our children. May we all merit helping those in our charge to identify and actualise their
potential and may this lead to the coming of Moshiach speedily in our days.

5

Yoma 20b
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RELATIONSHIPS:
Optimising your conversation for effective
speaking and listening
Dr Sarah Kramer
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Dr Kramer PhD, is a speech and language therapist, chair of the speech and language therapy special interest group
in mental health and has lectured at both undergraduate and postgraduate level. Dr Kramer is passionate about
using theoretical frameworks to optimise communication with children/adults and their families.

When I was asked about communicating with teenagers, I thought about the substantial quality
guidance available, and what my experience as a speech and language therapist might contribute to
compliment what is readily accessible.
Speaker, Message, Listener
A deceptively simple speech chain might initially look like it offers little to a group of potentially very
astute and articulate parents.
Speech Chain

1

Listener

1
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Speaker

However, looking at this model, you will note that at its most basic level this involves a speaker,
a message and a listener. Communication is effective where the speaker conveys a message to
the listener, which the listener understands.
If we have a monolingual Hebrew speaker and a monolingual English listener, there is no
problem with the speaker or the listener, but it will be most difficult for the two partners in
the conversation to convey substantial information to each other. There will be a ‘conversation
breakdown’.
If we want to repair a conversation we need to look at whether there is something the speaker
can modify, or something the listener can change, so that communication is successful. The
other person in the conversation – the communication partner – will then change in response.
Just thinking of how you communicate in response to different people will reinforce for you how
a change in one person’s communication virtually guarantees a change in the communication
partner’s response.
2

This is the background to a science referred to as ‘conversational analysis’ which looks at what
happens in a conversation. The approach is useful for analysing recurring patterns of interaction,
particularly the consequence of a type of action on the next stage in an interaction. The approach
has resulted in very interesting findings about many different conversations, e.g. what is involved
in displaying effective empathy.

3

The key question is: what we can draw from this science to support us in everyday interactions?
An exercise using a modified comic strip
During my work with a great number and variety of people, I have found that the use of a modified
form of comic strip, with its roots in conversational analysis, is helpful to analyse conversations
with the aim of improving them. This can help us to reflect on difficult conversations.
2

e.g. Sacks, 1992

3

Ruusuvuori, 2005
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Modified Comic Strip

Use a diagram like the one above to think of a recent difficult conversation with your teenager.
Then ask yourself these questions and annotate the comic strip with your responses:
1. Where were you? (Note this down at the top of your document.)
2. When did this take place? / What were you doing? (Note this down at the top of your
document e.g. “as x walked into the room”)
3. What did you say? (First speech bubble)
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4. What did he/she say? (Second speech bubble)
5. What did you say? (Third speech bubble)
6. What were you thinking? (Thought bubble)
7. What might he/she have been thinking? (Thought bubble. This is your assumption, and you
might not have been aware of this in the conversation)
8. What did you then think? (Next thought bubble)
9. What did you feel? (In heart)
10. What might he/she have felt? (In heart. Again this is your assumption)
Now repeat the exercise above, but make one change. See what happens as you talk yourself
through the situation a second time.
You might like to do this several times with the same situation. You might even like to do this with
the person involved in this difficult conversation.
You will get quicker at this with practice and you will start to notice patterns. You will also start
to make changes to what you would have previously thought or said whilst you are having this
conversation.
Real speaking, real listening
In my experience, many people have noticed that perhaps they were previously responding only
to the words they heard. When looking at the conversation more closely using this approach,
they noticed how they had not responded to the underlying thoughts, meaning they had not
‘heard’ the message spoken by their conversation partner.
Moreover, using this approach might reinforce for you a persistent message that you are trying
to convey without being heard or indeed one that your teenager has been trying to convey to
you, ineffectively. The quote, commonly attributed to Einstein, “insanity is doing the same thing
over and over again and expecting different results”, comes to mind. Using the modified comic
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strips might empower you to make that change.
Selected Mutism
What tactics should be employed if you can’t reach that stage? Let’s say you have a teenager who
really doesn’t talk or communicate with you, or says very little. Whilst not wishing to minimise the
condition referred to as ‘selective mutism’, the guidance on what to do in this situation provides
us with principles on how to communicate with people who are saying very little – despite
potentially having a lot to tell us.
The following is guidance adapted from The Selective Mutism Resource Manual :
ENCOURAGING COMMUNICATION – It is really important to create an atmosphere which is
relaxed and friendly
MAKING A CONNECTION – Build a rapport by doing things that the person enjoys. Talk to your
teenager about issues that interest him/her.
REDUCING RESISTANCE BY WORKING AT YOUR TEENAGER’S CURRENT LEVEL OF
COMMUNICATION.
•

Do not put any pressure on him/her to talk

•

Avoid direct questions where possible

•

If you do inadvertently ask a question, answer it yourself or sidestep with a comment. For
example, if you ask, “how are you feeling today?” and you realise you will receive a grunt in
response, you might fix this by saying “I see that you are smiling and dressed already, so I
sense that you are excited.”

•

Accept any verbal or non-verbal communication or responses from the person and respond
to these.
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SUPPORTING LANGUAGE
•

Comment on what the person is doing rather than asking questions. For example: “You put
your bag down. We won’t look through your books now.”

•

Expand any language he/she does uses. For example, if he/she says ‘yes’ in response to a
question you can say ‘Yes, you want to go to the show.”

I hope this gives you some additional tools to support you in optimising conversation with your
teenager(s).

Denes, P.B., and Pinson, E.N. (1993). 2nd Ed. The Speech Chain: Physics and Biology of Spoken
Language. Oxford.
Johnson, M. and Wintgens, A. (2001). The Selective Mutism Resource Manual. Speechmark.
Ruusuvuori, J. (2005). Empathy and sympathy in action. Social Psychology Quarterly 68:3:204 -222.
Sacks, H. (1992). Lectures on conversation, Vol 1 & 2. Blackwell, Cambridge Massachusetts.
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YOUTH MOVEMENTS:
THE UNIQUENESS OF THE YOUTH MOVEMENT
GABY BERGIN
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Gaby Bergin learnt in Yeshivat Kerem B’Yavneh before studying optometry and now works as an optometrist in the
Manchester community. A former Ezra madrich, rosh and host, he has been involved in informal chinuch and youth
education for the past number of years.

A few years ago my wife and I were asked to be hosts of an Ezra intermediate boys camp. It had
been 10 years since I had been actively involved in Ezra or any other youth group and I was intrigued
to see how things had changed. Well, not much. Undoubtedly better organised (not difficult) and
more health and safety savvy (ditto) but the basic ingredients that made up an Ezra camp/tochnit
or Shabbaton were the same. Singing, camp songs, tochniot, NO blue tac on the wall. Madrichim/
ot surviving on two hours a night, complaining they were never as bad as the chanichim/ot of today.
This begs the following question. In a generation dominated by rapidly changing technology, when
teachers, parents and kiruv professionals are required to change their style at least every two years
just to “be in touch”, how has a youth group like Ezra survived so long, yet changed so little? From
my subsequent years of involvement in Shabbatonim, camps and seminars, I would like to offer the
following understanding of youth groups and how they complement a well-rounded chinuch system
fronted by parents and schools.
Kosher Fun
Let’s assume the following model, that of perfect parents and perfect schools, symbiotically working
together in harmony. In such a setup, where does a youth group fit in? Most people would proffer the
following and they would be correct. A youth group’s informal setup, the escape from the sometimes
rigid discipline of the school and home, and a more relaxed atmosphere, helps children to unwind
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and let off steam in a Kosher and safe environment. In short, a bit of table tennis and pizza helps
a child concentrate better at school. Basically, a cheap babysitting service with zero intrinsic
educational value.
Education, Education, Education
However, youth groups have always prided themselves on believing there is more to it. Why
do we educate children? We want to communicate ideas and life skills that will enable our
children to utilise their own unique personalities and gifts, given by Hashem, to succeed in living
a meaningful and inspirational Torah life. So how do we communicate this? Typically, a parent
pays a school to feed their child information that they do not have the time, or in some cases, the
ability to teach. How is that information taught?
Normally verbally, perhaps with a picture or for the more adventurous and where applicable,
a practical demonstration. A good Jewish school should give a child enough material and
information in both Torah and secular studies that they can enter their next stage in life in
yeshiva/seminary/college and the future educational challenges of life. It should be understood
that this requires teaching not just information but giving a child the skills to teach him/herself
new material as they mature.
Perfect parents would obviously not contradict what a perfect school has taught. If a child comes
home excitedly after learning the halachos of loshon hora but is told by his parents they are not
so important, it is highly likely that the child will be at best confused, or worse disregard what
he learnt at school or from his parents. Schools teach facts and skills, homes reinforce and live
them.
Do youth groups contribute to this “education of feeding factual knowledge”? Maybe! Consider,
Shabbos groups and creative Shabbos parsha themes. Yet, it is not the primary goal because
perfect schools and perfect parents could and should do that job themselves.
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Role model power
However, what about teaching good middos? Where is the best forum for learning honesty,
kindness, friendship and ethical and moral behaviour? The perfect classroom can teach all
the halachos of how a shul should look and how prayer should be, but if a child belongs to a
kehillah where people talk and come late then that is likely to have a far greater impact on how
a child himself views davening in the future. Hachnosas orchim can be taught in a classroom
but it is going to be far more beneficial for a child to see a Shabbos table of needy guests. When
it comes to learning facts and general knowledge, the schools may be primary but middos and
behavioural traits are principally learnt from the home.
We call this dugma ishit – role models. We are dealing with perfect parents and therefore
perfect role models, but is that enough? In an insulated one-family shtetl maybe it is. However,
we all know that our children encounter many individuals other than their parents. With role
modelling so critical in teaching values and behavioural traits we need to know who our children
are most likely to copy. Their teachers? Not cool enough and too remote. Their peers? Yes, but
that’s not really role modelling. They are both treading the same path looking for the same
answers. Older siblings? Definitely, but not every child has one to look up to. This leaves one
group of individuals who are on the same generational wavelength for children to look starry
eyed at…. other children, just a few years older than them. In professions and other walks of life,
these people are called mentors; in youth groups, these children are madrichim.
Admittedly, these madrichim do not run Shabbos tables, Torah homes, or become surrogate
parents. They are not supposed to. However, children and especially teenagers are examining
these individuals. How they dress and how they talk. How they daven and how they deal with
others. Then they copy them. It is up to a youth group to harness that almost magical, cool
stardust that a madrich/a has and ensure they are the best role models possible to complement
the already stellar education that a child may be receiving at home and at school.
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By the youth, for the youth
That on its own may not justify a youth group. However, youth groups were not invented just for
chanichim. It is the madrichim themselves placed in the position of becoming responsible role
models who have the most to gain from the youth group setup. To quote the most famous of
football managers who told his star midfielder, infamous for getting involved in brawls on and off
the field “get married and have kids”. There is nothing like taking on responsibility for others to
help one mature and develop. Which madrich is not more cognisant of a messy camp building
or a rude child causing a chillul Hashem? Which madricha fails to notice the quiet, weedy kid who
needs attention and reassurance that they are welcome in group? Skills involving leadership,
planning, creativity, time-management and interpersonal relationships with both fellow madrichim
and chanichim are just some of the building blocks that a madrich has to learn. Selfish, unkind,
lazy, careless children can grow into responsible, caring, mature adults. Furthermore, even the
transmitting of educational knowledge, which as noted above, was the remit of the schools, is
enhanced. A madrich who is going to present a tochnit or give a shiur on a certain mitzvah must
delve into the different sources available and learn to self- educate. This normally results in a
greater appreciation and understanding of the topic they are trying to teach.
Yet, being a madrich runs deeper than this. Chazal describe Avrohom as being the ish chesed.
The gemoro tells us that the attributes of chesed (kindness) and rachamim (mercifulness) are
two separate qualities. Avrohom was sitting in pain on the third day of his bris milah in scorching
heat waiting for guests to come. Now, if a meshulach comes to my door and asks for tzedoko,
I’m quite happy to give him some money but I’m equally happy if he didn’t disturb me in the first
place - that’s the middah of rachamim, compassion. When I see pain I react and help but who sits
outside waiting for guests to come so he can serve them? That’s the middah of chesed: actively
looking for areas and people that I can give of myself to.
In a world of rights and obligations how does a child learn to give of his own talents and time,
not expecting anything in return? Why be a madrich/a? They should be sleeping on Shabbos
afternoons, chilling with friends on motzei Shabbos, hiring cars and driving around aimlessly in
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the summer holidays. Chesed is a difficult trait to acquire but when you become a madrich and
give of your own time and persona, you transform into a giver.
Then there is the experience. The emotions experienced by both madrich and chanich of a
charged Shabbos meal. A motzei Shabbos kumzitz by the bonfire. A great colour war tochnit or
the serious Holocaust tochnit. These activities may not be exclusive to youth groups but a youth
group’s atmosphere is certainly most conducive to them. Emotions and feelings not previously
1

tapped can inspire life-changing decisions .
An imperfect world
Perfect parents, perfect schools and we have now described perfect youth groups. Unfortunately,
in today’s generation it is anything but. Even the best schools are hampered by trying to teach
30+ children from differing backgrounds with differing abilities in one classroom. The pressures
of educating just to pass exams, is reducing the ability of even the best students to think and
learn for themselves. Informal education: stimulating students with clever presentations or one
to one style learning, can and should be on hand to prop up a sometimes one dimensional
educational system.
Parents are stressed and don’t always have the time to spend with their children. Sadly, there can
be family sickness, other siblings requiring more attention, or other scenarios, some of which are
elaborated within the other essays in this sefer. Children fall between the cracks both at home
and at school and can be vulnerable and lonely. The youth group can give a sense of belonging.
The friendly madrich/a who makes them feel welcome, the stability of friendships forged away
from pressured environments or simply somewhere to escape the tensions of home.
Even in the perfect educational system, chanichim and madrichim benefit from the youth group
1
Indeed, anecdotal evidence at Ezra suggests that even the best tochniot and shiurim lose their effect over time and what is most powerful for the chanichim
is their relationship with madrichim and the positive experience of a successful camp or event.
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environment to learn and practise life skills, taking the opportunity to develop their personalities
and to become givers.
However, in the reality of today’s generation, never has a good, well-run youth group been
so necessary. By providing a safe, non-pressured, informal environment, youth groups can be
successfully utilised to incorporate educational themes that inspire, whilst accentuating the
values we hold so dear. It is vital that youth groups such as Ezra thrive and be recognised by the
community as an essential ingredient to our chinuch system.
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YOUTH MOVEMENTS:
From “Rote to Real” - The Role of Informal
Education in Contemporary Frum Society
Rabbi Naftali Schiff
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rabbi Schiff is founder and CEO of the Jewish Futures Trust (JFT-Netzach), an umbrella organisation which includes
Aish, JRoots, Gift, FJL, J*Link, Chazak, Chazon and Legacy Live. He is also a member of Ezra UK Parents and Rabbinic
committees.

Within the confines of this short piece we have only time to consider the first supplementary role
of the youth group, that of shifting ‘rote’ to ‘real’. There is another important role, which is making
the paradigm shift from ‘me’ to ‘we’ that is beyond the scope of this article.
We live in a generation that is blessed in a myriad of ways more than any generation that has
come before it. Our children are born into homes where generally, there is plenty of food to eat,
clothes to wear, toys and games to play with. They live in wonderful frum communities where the
atmosphere of Shabbos and Yom Tov is felt in the street, as well as at home and in shul, and they
all have the privilege of attending Jewish schools that are the pride of our community, striving for
excellence in both kodesh and chol pursuits.
However, there is a worrying aspect to modern day life that is perhaps even more threatening today
than when the Navi warned about it 2000 years ago. When Yeshaya HaNavi ominously warned of
the impending churban, he pinpointed habitual service as something thoroughly abhorrent to the
Almighty. His words of rebuke ring in our ears every Shabbos Chazon when he castigates them
(and by extension, us) saying, ‘ מי בקש זאת מידכם רמות חצריwho sought this from your hand, to
trample my courtyards!’.... or as is brought in Tehilim - the phenomenon of paying the Almighty lip
service when the heart is not at one with the words uttered.
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We live in a highly automated world and many things that would have taken time and effort in
years gone by are now readily available on tap. We have instant communication, instant meals
and instant entertainment. This has the undesirable effect of young people going through
life without thinking, without feeling, without caring - because everything they need is simply
available at the push of a button. It is not merely the ease of modern day life that is the threat,
it is also the automatic, habit forming aspect that often serves to numb contemporary life into
one of automated stimulus and response mechanisms that are largely antithetical to meaningful
bein adam lechaveiro and bein adam lamakom relationships. Their “heart”, their care, their deep
connection is so often lacking. However, Hashem is not interested in lip service - true avodas
Hashem demands sincerity and is predicated upon “service of the heart”.
In addition, one of the clearest and most prevalent challenges faced by young people today
is the boredom that accompanies a generation of material blessing. How many times have
we heard children complain that ‘there’s nothing to do’, or ‘we always do that, why can’t we do
something different’?’ At times, they appear more engrossed in an electronic game (or any other
glowing rectangle) that trumps anything that parents or school have to offer. The automatic and
passive pastime of flashing lights and sounds habituate a child to a virtual world around which
values such as care, passion, sincerity and pure intent are, at best, rendered irrelevant.
We all hope, dream and daven that our children will develop into mature, confident, committed
observant Jews. This brocho doesn’t come by itself and needs investment and protection against
a sense of boredom that can turn that which is meant to be an  עץ חיים- a tree of life and path
to Gan Eden, into actions done out of habit and rote. This is what Yeshaya Hanavi means when
he says: וַיֹּאמֶר ה’ יַעַן כִּי נִגַּשׁ הָעָם הַזֶּה בְּפִיו וּבִשְׂפָתָיו כִּבְּדוּנִי וְלִבּוֹ רִחַק מִמֶּנִּי וַתְּהִי יִרְאָתָם אֹתִי מִצְוַת אֲנָשִׁים מְלֻמָּדָה
And Hashem said: “Because this people has come near; with their mouth and with their lips they
honour Me, but in their heart they draw far away from Me, and their fear of Me has become a
command of people - a merely habitual service”.
The Malbim in his commentary on that possuk makes a truly remarkable statement:
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 ר”ל כי יש יעשה המצות רק מצד שכן הורגל מנעוריו, ומורגלת-  ורק מלומדה- גם יראתם הוא רק מצות אנשים
 אבל הם לא יעשום מפני שצום ה’ כלל רק מפני,’ מבלי כונה ומחשבה ובכ”ז יודע שהם מצות ה,והונהג עליהם
 וגם זאת מבלי דעת איזה טעם להמצוה רק מצד הלימוד וההרגל כי ע”י טענות,שכן צוום הוריהם ואבותיהם
: ושיוכל האדם לעמוד על כונת המצות וטעמיהם הישרים,כאלה יתפקרו להכחיש בכלל שיצוה ה’ לאדם מצות וחקים
Their observance is habitual because there are those who just perform mitzvos because they have
become accustomed to it from their youth and trained in that way, without kavono or thought. They still
know that the mitzvos are Divine but they do not perform them because Hashem commanded them to
do so, rather they do so because their parents and ancestors commanded them to do so. In addition,
they do this without knowing any reasons behind the mitzvos, rather because they are in the habit of
doing so. This type of approach can lead one to deny that Hashem actually even gave the mitzvos and
that a person can have a deep understanding of them.
It is all too easy to go through the motions, because that’s the way we have been brought up.
However, what Hashem desires, and that which will ultimately make or break a person’s connection
to Hashem, is the emotional connection that we have with our Torah and mitzvos.
Three times a day in Aleinu we recite the posuk ‘ וידעת היום והשבות אל לבבךYou shall know this
day, and you shall take to heart that Hashem, He is G-d…’ This possuk teaches us an important
principle in chinuch. Of course, Jewish education is about imparting knowledge and learning skills,
but true chinuch is so much more than that. Truth can be cold and harsh or it can be warm
and welcoming. The difference comes from how emotions relate to the intellect. The process of
השבה אל הלב, taking the truth to heart, is the key principle in chinuch. Young people need to develop
their own emotional connection to the truths that they receive from home and as part of their
formal schooling.
Youth movements are no substitute for a strong, warm, loving and committed home - neither
should they be. The modelling that children receive from their parents of a life that is full of Torah,
avodah and gemilus chasodim is essential to their development. It grounds them with a strong
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sense of identity and commitment and undoubtedly molds them for life.
Youth movements are however, uniquely placed to inject our young children with life and vitality
through new, exciting and dynamic peer led programmes. It is this element of chiddush that
has the ability to stave off boredom and observance by rote. Ezra has over the years pioneered
creative, exciting and high energy programmes that communicate fundamental point of Torah
and hashkafa in an attractive and appealing way.
In a certain sense they are echoing the words of the Mishna in Pirkei Avos, ודלא מוסיף יסיף
, one who does not add/increase, decreases. Our relationship with Hashem parallels His
relationship with the world: it is dynamic and moving. In davening, we describe Hashem as being
מחדש בטובו בכל יום תמיד מעשה בראשית, He renews daily, perpetually, the work of creation. Our
observance of the Dvar Hashem is through our observance of Halocho, which is how we ‘walk’
with Hashem in our daily lives.
When ideas are repeated in the same manner over and over again, they become stale and even
boring. Ezra’s approach to chinuch is therefore one of chiddush temidi, an approach to authentic
Torah that is presented in a refreshing and exciting manner. When viewed from a novel and
refreshing perspective, words of Torah become more appealing, attractive and desirable.
The secret of Ezra’s success inspiring our youth lies in its informal educational methods. Children
are able to learn through a variety of different methods that are simply not possible in the formal
classroom setting. Creative tochniot capture their imagination, harness their energy and enable
them to develop a sense of teamwork. There is nothing that compares to the satisfaction of both
the madrich and the chanich when they see that a tochnit has hit the mark. It is these type of
innovative and educational experiences that form the basis of Ezra’s educational strategy and
that have the power to transform the lives not only of the chanichim who experience them, but
also the madrichim who take on leadership roles, and prepare and deliver them.
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In addition to being creative learning experiences, Ezra camps have the ability to empower
and inspire and help children and teenagers develop socially with a sense of responsibility and
leadership. Both of these are crucial to their development as committed and passionate members
of the kehilla. The constant buzz of activity and the flowing creative juices generate the perfect
answer to boredom and the need for constant stimulation.
In conclusion, the solutions to boredom and rote observance are very much in our hands. Our
children need to see Torah and mitzvos are vital and central to our lives, and are at the same time
vibrant, real and dynamic. Their formal learning experiences are crucial to their development but
these are well augmented by a social environment that is informal and welcoming, that is full of
constant creativity. Youth movements are not mandatory. As such, their voluntary appeal needs
necessarily to compete with the alternative leisure time activities offered by modern society. Peer
led activities and inspiring role models are a crucial part of this experience as they give children
something attainable to which they can aspire.
In order to achieve this and to retain the important extra-curricular role they play in our children’s
chinuch, youth groups need to constantly innovate and provide an exciting, authentic and
passionate option for the younger generation.
May Hashem bless all who are involved with the Ezra youth movement and all that they do with
the  סייעתא דשמיאrequired to achieve these noble and lofty goals to realise the dream of the Navi,
’וכל בניך למודי ה, and all your children will be students of Hashem, and the resultant blessing that
 ורב שלום בניך, and your children’s peace will be abundant.
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YOUTH MOVEMENTS:
THE 7 HABITS OF HIGHLY EFFECTIVE MADRICHIM
Doniel Levy
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Doniel Levy is a former Director of Ezra UK. As a madrich for a multitude of youth movements, schools and kiruv
organisations, he has led youth trips in Poland, America, Canada, Italy, France, Spain, Russia and Israel. He has
taught at, and written curricula for, several chadorim and schools. Before he left London, Doniel was the Project
Manager of ShabbatUK. He now lives in Gibraltar where he is the Director of ‘Atid’ youth movement (for boys) and
‘Shoresh’ (for girls) and is a Governor of Talmud Torah Primary School.

1

In 1989, Stephen Covey published The Seven Habits of Highly Effective People . It has since sold more
than 25 million copies in 40 languages and has been hailed as “one of the most influential books ever
2

written”.

Over the years, I have observed that many people who are highly effective with children

share a number of attitudes and approaches, (or “habits”,) irrespective of their age or position or the
size or type of the organisation to which they belong. So, in a nod to that famous leadership book
(which, incidentally, all madrichim would benefit from reading,) I have expounded what I believe are
3

“The Seven Habits of Highly Effective Madrichim”.
We are all “Madrichim”

As with any principles in chinuch, the Habits discussed here are as applicable for youth movements
as they are for any child-focussed institution, including schools, chadorim, kiruv movments, youth
minyanim or families.
The word ‘Madrichim’ in the title is therefore so wide that it not only includes all individuals working
within a youth movement (from top to bottom), but could be equally be replaced with the word
1
2
3

S. R. Covey, The 7 Habits of Highly Effective People: Powerful lessons in personal change, Simon & Schuster, New York, 1989
E.g. A.B. Jones (2015), Book of the Week, GoMustard.com, http://book-of-the-week-the-7-habits-of-highly-effective-people-by-stephen-r-covey
Although there may be connections or similarities between my “Seven Habits” and Covey’s in structure and / or content, mine are not specifically designed or

intended to correspond to his; the title of this article and its structure are simply an homage to his idea.
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‘teachers’, ‘parents’ or even ‘siblings’. Cleary, though, the way that each Habit will manifest itself
will depend on the function and role of the individual.
Being a “Highly Effective” anything
Are you a highly effective parent? An effective employee or boss? Teacher? Spouse? Jew?
In our technology-obsessed world, we have been led to believe that there is always a faster way,
a more automated method, a less complicated system. We see good time management as the
holy grail in our ongoing strive for efficiency. And it may be true. But this doesn’t make us more
effective.
Effectiveness is success in producing a desired result, which means first being clear with
ourselves what that is.
What do we want to achieve? What is the point of this project, endeavour or role? We need
to then ensure that everything we do is consistent with that. If it’s working well but it’s not
leading towards our goals or consistent with our values then we may be falling into the trap
of efficiency. It’s possible to be highly efficient without being very effective. Many people have
struggled to climb the ladder of success only to find, once they reach the top, that it was leaning
against the wrong wall.
These Seven Habits are designed to help madrichim – and all of us – to be more effective. This
Sefer, packed with the formidable challenges facing teenagers today, is testament to the fact
that we need to be effective, and not just efficient, when we address the issues facing the next
generation of Jews.
“Engage, Educate, Enrich; Excite, Enable, Empower; (Examine)”
The Habits are presented in a logical sequence of development. Each Habit builds on all the
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previous ones in a cumulative progression of growth: from ‘Engage’ (Habit 1) - the founding platform
of the relationship – to ‘Empower’ (Habit 6), which is arguably the ultimate goal. (The Seventh Habit,
‘(Examine)’, as elaborated below, is distinct from this progression and is therefore offset from the
rest of the list by a parenthesis.)
Notwithstanding that, each one of the Seven Habits are highly interconnected. Therefore,
madrichim will observe that working on any one of the Habits, will help him or her to strengthen
and enhance any of the other Habits in the list. Similarly, any or all of the Seven Habits could be
identified in a single tochnit, activity, discussion or decision.
Habit 1: Engage
“To establish a meaningful contact or connection with [a chanich]”
4

The source of your power as a madrich – and thus the foundation of your role – is your relationship
with your chanich. Therefore, everything turns on your ability to engage with those in your care.
Although your age relative to your chanich gives you an advantage for a connection (as discussed
in other articles) this is far from saying that you face no barriers to entry. Human relationships are
always complex, and no-one should underestimate the task of gauging and relating to a child on
his intellectual, religious and psychological level. That is Habit 1.
“Engage” does not mean getting the child to ‘open up’ or having a ‘DMC’

5

(which may come later,

or, sometimes, not at all). Rather, it means, very simply, talking or acting in a way which engages
that child. This could mean being approachable, warm, friendly, non-judgmental, creative, fun,
crazy – or all of the above. Every child has different needs (at different times) and so engagement
– and how to approach it – will vary from child to child.
Habit 1 means getting the level right. It means knowing if a programme has ‘too much Torah’, such

4
5

The masculine form has been used throughout this article so as not to overburden sentences with “his or her”, “madrich or madricha”, etc.
Youth movement vernacular for a “Deep Meaningful Conversation”, often referring to ‘late night chats’.
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that it puts off the chanich from returning next week. It means sensing that a break is needed,
or when to tell a good story, or what will be considered ‘funny’ or ‘fun’ or ‘cool’ for the children in
your charge.
The main challenge of Habit 1 is inappropriate engagement. Where is the line drawn between
‘mentor’ and ‘friend’? Won’t I alienate them if I’m seen as too old and too different to them? For
example, do I laugh at an unsuitable joke?
Getting the answers to these questions wrong risks forging a ‘meaningful connection’ whilst
compromising on the very values you are there to instil, and thus undermine everything you and
the organisation stand for. I once heard a Rabbi on an Aish Fellowships programme express a
helpful sentiment which I think stands true for all hadracha: “Your friendship should not lead them
to say ‘He’s just like me’, rather ‘I want to be like him’.” That is truly ‘effective’ engagement.
Habit 2: Educate
“To facilitate [a chanich’s] process of learning of knowledge, skills, values, beliefs or habits.”
The madrich’s much-trumpeted role as the informal educator par excellence, whilst important,
will be discussed at Habit 4. But there is another Habit which far precedes this. Habit 2 is so basic
and fundamental and true that it happens with or without any conscious input from you. The
Highly Effective Madrich is aware of this, embraces it and masters it.
6

Over the years, I have often encountered a curious understanding of education (or chinuch) .
Many people seem to propose that education, by definition, is conscious, deliberate and good.
If you don’t know if anyone is watching (‘conscious’); if you’re not in a teaching context, like a
classroom (‘deliberate’); or if it’s not something you would wish to be learned (‘good’), then it’s not
education.

6
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This view is, at best, false and misleading: at worst, it is dangerous. The danger lies in the fact
that it excuses the often unspoken and sometimes subconscious attitude towards education
that ultimately comes down to this: “As long as I’m not teaching the children, they won’t learn this
or do it.” It presupposes that impressions created in the home, street, or car somehow ‘don’t
count’ because I didn’t ask the child to pay attention. We all know, intuitively or experientially,
that this is not the case. But we often choose to ignore it – to our peril.
Rather than being restricted to ‘conscious’, ‘deliberate’ or ‘good’, education occurs during any
experience which causes an impression upon a person.
That’s it. Chinuch is ominously broad and covers absolutely everything that a child (or adult, in
fact), sees or hears or feels. And it occurs whether that experience is positive or negative.
So an adult talking in Shul is as much education as the Rabbi who stands up at the pulpit to
explain, again, why we shouldn’t. The Shabbos table discussions slamming the ills and failures
of my child’s school and teachers is as educational for my child as the very lessons that my kids
were taught that week. And a madrich who lets his middos slip during a public conversation
with a co-madrich is as much a chinuch lesson as the great tochnit they just gave about peerpressure or bein odom lechaveiro.
Most disconcertingly for us as role models of all shades – siblings, adults, madrichim, parents,
teachers – is that in each of these examples, the more powerful and impactful education, by
far, is the first, the one given ‘informally’, for that is where we showcase how people really
behave in the ‘real world’. How can you compare the impression created by someone telling
you what you should do in a situation to seeing someone actually behaving in that situation?
During a discussion about an upcoming summer camp with R’ Yosef Kritz, a Mashgiach (‘spiritual
guide’) at Yeshivat Kerem B’Yavneh, he told me, “You may spend countless hours preparing a
mind-blowing shiur, only for your chanich to completely forget the whole thing an hour later. Then,
what actually makes the most powerful and longest-lasting impression on him for life, is when he
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witnessed you quietly whisper one kind word, or picked up someone’s jacket when you thought noone was looking.”
Habit 1 says Engage at the right level to form a relationship. Habit 2 says that you’re a powerful
role model, for life – all the more so now because of (and to the extent that you develop) this
relationship. It says that all madrichim are role models, whether they are good role models or
bad and you are constantly educating – whether you intend to or not.
Habit 3: Enrich
“To improve or enhance the quality or value of [a chanich’s life]”
Habit 3 is the madrich’s ability to offer a chanich’s life something more, something better: to
enrich his childhood utilising the relationship forged in Habit 1 and the self-disciplined role
modelling learned in Habit 2.
This could mean enriching his social persona with the extra-curricular activities that his school
7

system might not provide; enriching his religious identity with the engaging programming,
activities, games and content that his synagogue rarely offers; enriching his maturity with
the guidance that his friends cannot impart; enriching his psyche by providing a reassuring,
public affirmation and positive validation of his existence where his social circles may fail; or
even enriching his inner guidance system and moral compass by providing a listening, nonjudgemental ear or passive role modelling for conversations or topics that he feels unable to
approach with his parents.
These harness the role of the youth movement and have been discussed at length in other
articles. Highly Effective Madrichim have a habit of routinely providing some or all of these
forms of enrichment. This is habit 3.

7
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Lilmod u’Lelamed: The transition from Habits 1-3 to Habits 4-6:
Habit 1 is forging a powerful relationship with your chanich through effective engagement. Habit
2 is recognising that you constantly educate as a role model. Habit 3 is enriching your chanich’s
life in so many other ways. Through these Habits, you are able to build up and strengthen the
child as a healthy, strong individual.
But merely being a great individual, is not enough. The Highly Effective Madrich sees his task as
no less than the continuous survival of the Jewish People. As such, you must not only to help the
next generation flourish, but check that the systems are in place for the following generation to
also succeed. Habits 4-6 therefore shifts the focus towards ensuring that the chanich is being
prepared in a way that leaves the next generation in good hands, safeguarding the survival of
both the fruit (the child) and its seed (his own ability to influence).
Habit 4: Excite
“To cause [a chanich] to feel very enthusiastic and eager.”
We all want the next generation of Jews to be loyal and committed to our timeless traditions.
But a Torah life is complicated, demanding, and incredibly challenging. And if there’s anything
that Fiddler on the Roof taught us, it’s that shouting “Tradition!” at our children does not inspire
them to follow in our path. We must ensure not only that our children know what we do, but
understand why are doing it: ensuring that they see the meaning in a life of Torah.
Even this, sadly, is not enough. Meaning, though Torah and mitzvos is crucial, and its importance
cannot be overestimated, but today this is not even the starting point. Many youths are no
longer primarily concerned, as they may have been in previous generations, with truth (however
unfortunate this may be). Proving the existence of Hashem, Torah from Sinai or the depth of the
mitzvos so often fails to win people over – for that is not where we lost them in the first place.
They simply want to know how it will make them feel. Children want to enjoy life, and Judaism is
often seen as getting in the way of that.
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To address this, we must demonstrate the vibrant, enjoyable, ‘fun’ side of Judaism to show the
next generation that Torah and mitzvos are truly in their immediate, short term, perceivable
benefit. I have heard educators at Aish describe this as a shift in focus from Toras Emes (Torah
of Truth) to Toras Chaim (Torah of Life).
In short, Judaism must be exciting. As a madrich, you must cause chanichim to feel ‘enthusiastic
and eager’ about such a life.
This is Habit 4. It is the conscious, deliberate, positive delivery of educational messages in an
engaging, relevant, exciting wrapper. It is beyond the pervasive “Educate” of Habit 2, which is
more about role modelling and teaching by example. This is the teaching of a specific, carefully
planned, message, but done in such a way that all barriers are down. And how do you take down
the barriers? Your vehicle of delivery is not a classroom, white board, and pen. It’s fun. It’s a song,
a game, an activity, an experience. This is informal education in all its glory.
To truly and successfully pass on the torch, the chanich has to want to hold it – and hold it high.
And that means that he is excited about what the torch is and what it means to him. Habit 4
means to excite the torchbearer about holding the torch, passing it on, and all that that entails.
Habit 5: Enable
“To make it possible for [a chanich] to do something through equipping, preparing or facilitating
[him or her]”
If you want your chanichim to develop and grow into thinking Jews, and eventually succeed you
as leaders of youth in the years to come, then you must enable them to do the job.
If Habit 4 is getting children excited about carrying the torch and knowing what all that means,
then Habit 5 is showing them how it can be passed on. ‘Enable’ means giving your chanichim all
the tools they need to successfully carry out their new-found mission, equipping and preparing
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them for the task ahead.
Habit 5 means equipping the mind, body and soul to be a ‘giver’, a leader, a madrich; the
next link in the chain. ‘Mind’ might include training and development of general life skills
like public speaking, listening, communication, confidence-building, team work, planning
8

and organisation, time management and Scruples.

Giving more ‘industry-specific’ training,

like how to give a shiur, how to prepare a tochnit and how to lead a group discussion, are
also Habit 5. ‘Body’ includes the very practical side of hadracha, like First Aid, child welfare,
Disclosure, bullying, discipline and security (prevention and response).
Finally, it is important to develop the ‘soul’ of the chanich. Enabling the child to be a strong
advocate for Torah Judaism in the modern world means continually developing and
consolidating his world view. It is crucial that the next link is not only strong, but part of the
,9

right chain. This may involve discussions about Torah Judaism, modern challenges ,

classic

hashkafic difficulties, ‘tough questions’, current affairs and issues of the day and as well as the
10

youth movement, its ideals and opportunities for the future.

11

In youth movements, Habit 5 tends to be most explicitly seen in Hadracha

training

programmes and camps in all their various forms, which tends to take place in the year or two
12

prior to a chanich’s ‘graduation’ to the status of a ‘madrich’ (where appropriate).

It is there

that organisations make very heavy investment in Habit 5.
But it would be very wrong to assume that the work of Habit 5 can be – or is – left until just
before child-learners become adolescent leaders. Whilst the format of the training will surely

8 A leadership role playing game designed to confront, consider and discuss a situation which involves complex moral decisions.
9 Some may not be so different to those discussed in this Sefer
10 This is not the place to analyse how these discussions should be led; at which age group it is appropriate to discuss which topics; the merits and dangers
of ‘early exposure’ to complex issues; planned vs spontaneous discussions; public vs private conversations; the when, how and who of panels, Q&As and AMAs
(‘Ask Me Anything’); and how and when to deal with ‘bad’ or ‘dangerous’ views expressed in such discussions.
11 Hadracha tends to mean ‘of or relating to being a madrich’.
12 For example, Ezra’s hadracha training includes its MIT Programme (‘Madrichim In Training’), Ezra Plus and Mad Camp.
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differ based on the age and experience of the chanich, there is no doubt that Highly Effective
Madrichim Enable their chanichim at every stage of development. Though workshops, talks
and exercises may be more appropriate for an older year group in a training seminar, you can
communicate the same lesson or skill to a younger group in a game, group discussion or private
chat.13
Finally, no-one should ever disregard the importance and value of experience in enabling.
Chanichim who have been through ‘the system’ see and learn what can be done without ever
being explicitly ‘taught’. Participating in exciting shiurim, partaking in great tochniot, living through
incredible camps – all these help your chanich to learn what can be done, how to do it, and
inspire him to provide this experience for others.
In fact, merely being part of a youth movement, soaking in its culture of giving and learning,
of leading and inspiring, is often what truly enables any chanich to grow into a madrich – both
aspirationally and technically.
Experience as a child, though, is only half the story. Any teacher, Rabbi or community worker will
tell you that courses, talks and books may be helpful, but no training is better than a good day’s
work. The very best training is undoubtedly in the field. And so, you as the Madrich must also
enable your chanich to have opportunities to actually take the lead himself.
That’s where Habit 6 comes in.
HABIT 6: Empower
“To give or delegate power or authority [to a chanich]”
You have worked hard to create something: you’ve pioneered a programme, set up a shul, built
13 Habit 1, Engage, will have taught the Madrich which format is effective in which instance. Habit 4, Excite, will have shown him to make any learning – even
hadracha training – fun and enjoyable.
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a business or shaped a school. You’ve survived the lows and enjoyed the highs. You’ve given
countless hours to your organisation’s development. Despite the setbacks, it’s successful and
going the way you want it to. It’s likely that you feel very passionate and attached; a certain
maternal feeling of love and protection – you don’t want anything to happen to it.
And yet, for it to survive the test of time, you know, deep down, that at some point you must
do the impossible: you have to let go and let someone else take over.
Maybe you’re ready to retire, or move on; maybe your market has changed beyond recognition
and new leadership is required; perhaps it’s simply been too long and “fresh blood” would be
a welcome injection of life. Whatever the reason, it’s tough but you decide to let go.
Agonised, you watch from the sidelines as someone else takes your organisation and leads it
in his or her own direction.
This process of succession is a double–edged sword and can be painful whether your
organisation fares well or badly under its new management. After 35 years teaching, someone
I know left a long-held post and summed up their feelings towards the school like this: “Either
I’ll see they’ve made a complete mess of it without me, which will kill me. Or I’ll see they’re actually
doing really well and great things are happening - and I’ll realise that I’m truly no longer needed...
which will be worse!”
If the above was true for faceless corporations with no pulse or personality, the pain is only
intensified when it’s a child whom you’ve brought up, taught, inspired, fed, schooled, helped
and lost sleep over [delete as appropriate for madrichim/parents/teachers] and it is he who
must now forge his own path, make his own mistakes and create his own world.
This is Habit 6 in its fullest sense. True delegation of power or authority puts us in conflict
with some of our most fundamental psychological predispositions and requires immense selfdiscipline.
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Empowerment means creating opportunities for our youth to practice all the skills they have
acquired, harness all the passion they have and realise their potential.
There is much talk about “empowering youth”, and its value is widely understood, but we often
only pay lip service to the idea. Real empowerment means letting them take the reins and lead
even if they are not doing things exactly how we would have done. It means allowing them to
really lead: not with me standing behind the scenes, holding the strings and calling the shots
while they march to my beat and carry out my vision.
Of course, that is not to say that every child at every age should be fully Empowered over
everything. As with anything, there is a learning curve. When a child learns to ride a bicycle,
the adult attaches training wheels, chooses a safe learning ground, holds onto the bike and
supervises every movement. Things progress and soon the adult can just give a push. Eventually
the training wheels come off. One day, after practice, confidence and skills-building, he is ready
for the road.
Similarly, the Highly Effective Madrich finds appropriate ways to empower his charge, regardless
of the child’s age. Younger children certainly can and should be given opportunities to take
responsibility, to have “power” and to lead – in their own age-appropriate way. It is axiomatic that
only by learning consequences and responsibility for life’s small things can children learn to take
responsibility over bigger things. The unseen danger of failing to empower a child is that one day,
whether we like it or not, he’ll be forced into positions of incredible responsibility (using time in
yeshiva/sem properly, choosing a spouse, work ethic), without ever having been given the tools
to deal with it. Delegating power and responsibility to children, and giving the self-confidence,
reassurance and inspiration that they need, can help to offset this danger.
With small increments over the years - eventually, and gradually - you can help to build your
chanich to be ready for “full Empowerment”. In youth movements, this sees children coming
up with their own ideas; planning, managing and running their own programmes; and initiating
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their own proposals. It demands them to carefully consider – and, often, to furiously debate
with friends – every stage of the project, including the goals and how these will be reached.
Ultimately, it sees them fully stepping into the shoes of the madrich.
Habit 7: (Examine)
“To inspect someone or something thoroughly in order to determine their nature or condition”
You Engage with them on their level; Educate through positive role modelling; Enrich their lives
in many ways; Excite them about Torah Judaism through powerful informal education; Enable
their development into leaders through training; and Empower them through encouragement,
inspiration and opportunities for leadership. What else could there be?
Habit 7 is distinct (hence the brackets) because it pervades all the other six Habits. It should
be practised before, during and after each one. It is the fuel that fires the effectiveness of all
of them.
(Examine) means stopping to think. For example, before you engage, where are the children
holding as a group, as individuals - intellectually, religiously, developmentally? What does this
child need, now? During the activity, ask if it’s working. Am I getting through? Do I need to
change tact, tempo, style, game, aim? Is it working better now? Is it bringing out the desired
result? Am I being effective?
Habit 7 is going back to basics. It is taking a step back to consult the road map, check you’re
taking them in the right direction and double-checking that your projected destination is still
where you want them to go. It is making sure you are being effective, not just efficient.
Before, during and after practising Habits 1-6, consider the point of the exercise. What are you
trying to achieve? Will your plans be effective in bringing about this desired result? Are they
being effective? Have they been effective?
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Habit 7 means constantly examining, discussing and debating with your fellow madrichim,
roshim, role models and teachers - whoever it is that will help you gain clarity.
(Examine) is left at the end of the list because it is so easy to forget. Even if we examine before
the event, do we do an effective post-match analysis? When you’ve swept the floor of the tochnit
room after group, when your last chanich has been taken home after the outing, when camp is
over and your voice has not yet returned, then the Highly Effective Madrich examines what has
been, what could have been, and what could be done differently next time.
Habit 7 is ensuring that you stay effective throughout by examining - before, during and after your desired results and the extent to which you are successfully producing them.
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DIGITAL MEDIA:

Technology and Teens
Rabbi Amram Landau
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Rabbi Landau learnt in Yeshivos Gateshead and Kol Torah. He went on to study Law at UCL and has been teaching at
Hasmonean for the last 15 years and is currently the Sixth Form mashgiach. He is also a member of Ezra UK Parents
and Rabbinic committees.

I write this article with great trepidation – there are so many avenues yet to explore, and this by no
means even scratches the tip of the iceberg…
Not only that, but almost any of these areas which we are quick to apply to our children, are really
applicable to ourselves – sometimes a little bit of Freudian projection may be present.
For a full treatment of the subject, I urge you to read the 2015 Fall edition of Klal Perspectives1 , to
understand it and really feel it.
I would like to point out that I am indebted to my good friend Jeremy Rowe for his heavy contributions
to this article. Any mistakes herein should be attributed to me, however.
The Problem
The Internet is here to stay. It is an inescapable part of most people’s lives today. It is hard to book a
flight or a holiday, or indeed conclude many transactions, without the internet. This might not sound
like a problem, but there is a major point to be made here. Our children, in the main, are much more
technologically savvy than we are. As such, we may feel that we have placed adequate safeguards in
their way, to stop them accessing things which would be inappropriate, or even things which will waste
their time. I am afraid to say that I have heard from hundreds of teenagers over the years, how they
1 Klal Perspectives is an electronic journal dedicated to addressing the unique challenges facing today’s Orthodox communities.
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managed to get around the elaborate systems, filters and checks…without anyone else knowing.
And these are just the ones who told me.
So what are the dangers involved? I present to you a few of the potential pitfalls which one might
encounter.
The Addict
Having worked in the field of addiction counselling, I have seen what dangerous addictions can
do. Drugs alter the way the brain works, replacing or distorting the natural chemical messengers.
Overuse of technology, according to some scientists, can cause the same damage to the prefrontal
cortex that you will find in schizophrenics, gamblers and in people whose brains are not yet fully
developed. At which point would one be considered an addict? It is hard to say, but it is certainly
clear, that in the area of technology there is a high susceptibility to such a proclivity, even amongst
those who would never take actual drugs.
The Cynic
There is a tendency amongst football fans to know better than the manager. If only your Israeli
taxi driver was running the country – he would really sort it out… everyone knows better. Until
now, that has been a humorous way of looking at things. Nowadays, it is unfortunately much more
serious than that. Anyone who is looking for an angry outlet, a support for a negative mindset or
opinion, can find this at the click of a button. By googling a halachic idea, suddenly we become
world experts in intricate areas of halocho or hashkofo. We ridicule and undermine those who
have dedicated their lives to this pursuit, cheapening it to a ridiculous level.
Who would ever do such a thing to a professor of quantum physics? But, no, you may say – that
is different… no it is not.
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Yet, the prevalence of sites and blogs, some of whom purport to be frum, whose purpose is to
denigrate the Torah and its scholars, has led to the cheapening of Torah values and those who
champion it.
I have many conversations with students from across the religious spectrum, who, it is clear have
been fed things which are misleading and provocative; often masquerading under the name of
truth. I see this more and more each passing year, as I have been giving vaadim and shiurim in
emunah and hashkofo.
The Distracted One
“Absent presence” refers to the experience of being absent in spirit, even when physically present
in body. Technology introduces a constant and consistent diversion from living a life of being
fully present in whatever conversation, activity, davening or learning we are supposedly engaged
in. Individuals suffering from absent presence can be observed in the homes, the workplace, on
public transportation, even when walking down the street.
Naturally, this leads to a degeneration in the quality of our relationships, and the value and intensity
of our tefilla and limmud Torah. We are all familiar with the anecdotes of children begging their
parents to discard their devices so they can spend time with them.
It is commonplace to see religious Jews from all backgrounds using their devices during davening
or learning. Sadly, this is the norm to the extent that efforts to ameliorate this situation are usually
unsuccessful. For example, I am aware of a Beis Hamedrash that 10 years ago imposed a £5
fine should a mobile phone ring – however the noise has become so routine that any effort to
currently collect a fine would be mocked.
Our children who have never known life outside of modern technology are particularly affected
by this phenomena.
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The Pew Foundation found in 2012 that 90% of teachers believe that digital media are creating
a generation of children with unacceptably short attention spans. This is a common grievance
of teachers and mechanchim. I am not aware of any change in curriculum that has led to longer
lessons since head-teachers are aware of the diminished attention spans of our children.
Teenagers generally agree with this assertion, and acknowledge that their use of devices
has had a significant impact on their ability to focus and be immersed in their learning and
educational pursuits. Despite this recognition though, the teenagers are unable to shed the
embrace of devices and to develop the ability to critically think and analyse for long periods
of time.
The Prisoner
Perhaps the most obvious problem with the technology at our fingertips is that of those
who view inappropriate material. It may shock the reader to know that their teenage son is
incredibly unlikely to have not seen something of an indecent nature at some point. As Rabbi
Dr Abraham J Twerski MD noted, “We are talking about an affliction that is hitting thousands of
families. I don’t know that there’s ever been a more serious problem to Klal Yisroel’s kedusha.”
Moreover, adolescents are particularly vulnerable to this aspect of the internet – they are at a
stage in life where hormonal changes heighten their natural drives and curiosity.
Big deal, you may say. I would agree that it is, in fact, a big deal. Once an image has been
viewed, just like it is out there in the cyber world – once ente`red, it is impossible to erase, so
too, it is in the conceptual world… once it has entered the mind, it is in there and impossible
to erase. And the more that one sees it, the more it has harmful effects on one’s neshomo
and ability to function and lead a true spiritual life. And lest you say that it is not so bad, I
bear witness that I have spoken to dozens of our top – yes, top students from a number of
the frummest schools and yeshivos who are pleading, crying for help in this, wishing that
they had never seen certain things. I am just one mechanech out of hundreds who have this
phenomenon happening on a daily basis.
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Furthermore, aside from the ruchnios side of things, it is damaging relationships. People end up
with warped ideas about inyonei kedusha within marriage. Unrealistic expectations and thoughts
which they think are the norm. As a number of prominent Rabbonim have mentioned over the
years, at the touch of a button, one can see in an instant what would have been impossible to
discover through whatever publication one was buying in the previous generation.
How can it be that people are so concerned about whether another family has a television in the
house, when the worst thing that one could come across on television, is nothing compared with
what one could be destroyed by with the click of a mouse button and the internet. Once again,
one should note that “Ein apotropos l’aroyos” – there is no chaperone against these things.
The Hope?
So is it all over then? Do we just give up? That has never been our way and never should enter
our minds. Instead, we need to see what is good about the situation and how we might be able
to help our children in avoiding drowning in the sea of what is out there.
Educate them. We have amazing resources available because of the web. Shiurim, answers to
complex problems at the touch of a button. It could be great. We need to model responsible and
appropriate use of technology. At meal times and at children’s bedtimes, put the phone away.
Why is the person at the other end of the line, text message or whatsapp more important than
your child? Moreover, it makes your child think that the cyber world is more real and meaningful
than a human relationship or conversation.
We also need to educate ourselves – we need to be as up to date as we can possibly be and not
hide our heads in the sand. It means we need to understand the jargon. We need to know what
is out there and we need to remain aware of the latest technology, both positive and negative.
Generally, we need to foster the best relationships that we can, so that our children will talk to us,
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trust us and be ready to be open with us.
Don’t be afraid to make boundaries. In the aforementioned journal, it is noted (and echoed by
Yonoson Rosenblum) that surveys of youngsters showed that if they were making boundaries
for their children, they would be much stricter! This includes time spent with technology and
content.
Filters are yehoreg va’al ya’avor. Whilst not a magic wand, it will help massively, in terms of not
seeing certain things in the first place. Further details and other practical advice for parents in
this regard is contained in the accompanying article “dealing with the internet”.
Perhaps the greatest irony is that we, who are supposed to be the standard bearers in terms
of role-modelling of moral values, often find it the hardest to adapt to this kind of situation.
However, with a little bit of thought and forward planning … and a lot of siyata diShmaya, Hashem
should help us raise a healthy generation of ovdei Hashem and yir’ei shomayim.
Once again, I stress that this is only a small summary of but a few of the points that you will find
treated in a very scholarly fashion in the Klal Perspectives journal mentioned at the start of this
article. Please take time to read it.
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DIGITAL MEDIA:

DEALING WITH THE INTERNET
ADAPTED FROM GUARDYOUREYES.COM

The internet is here to stay. It has changed every conceivable part of our lives, and has brought with it
unprecedented opportunities... and challenges.
The dangers of the internet are well documented and well known. Shmiras enayim (guarding one’s
eyes) has been singled out by manhigei hador (leaders of the generation) as the single biggest challenge
facing men and boys today. Internet abuse and addiction is ripping Torah homes apart as men and
boys fall prey to the oldest yetzer horah (temptation) which now finds itself sitting comfortably in our
living rooms – and on our handheld devices.
It is clear that no sefer on the “opportunities and challenges” for today’s Jewish teens would be
complete without a section specifically devoted to the internet, offering some practical tips for parents
from experts in the field.
This chapter is adapted from an extract of the e-book “Prevention Tips for Parents”, produced by Guard
Your Eyes (GYE) – “the number one resource for dealing with the growing problem of the struggle with
/ addiction to inappropriate materials on the internet and related behaviours in our communities”. The
full e-book and other free materials can be downloaded from the GYE website.
Censorship is a final defence, not a solution
Remember that censorship is never a full solution. The real challenge for parents and educators today,
is how to strengthen our children internally so that they are not as strongly affected – emotionally or
morally – by what they see in the world around them.
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Besides for parental controls over internet use, parents must set a good personal example in the
way they dress and in the way they spend their leisure time. We must provide our children with the
strength and knowledge of how to resist the temptations of our very open society.
Emotional vulnerability to the pull of inappropriate material/activities
The religious clinical psychologist Dr. Benzion Sorotzkin points out in an article, that the problem
of addiction to inappropriate material amongst teenagers doesn’t always stem from a lack of
“external control” but rather from factors that make kids emotionally vulnerable to its pull.
As Rabbi Leib Kelemen (author of ‘To Kindle a Soul’) notes:
“Ultimately, restricting internet access is a necessary but insufficient solution…. What is needed is
healing the personality weaknesses that virtually guarantee some individuals will fall victim to internet
temptations. Studies show that those most likely to get into trouble are not deterred by limits on internet
access… Therefore, a key challenge to parents and educators is identifying the risk factors… Researchers
describe four pre-existing conditions that put an individual at high risk for getting into trouble on the
internet. They are:
1) lack of family bonds,
2) low self-esteem,
3) inability to express opinions and questions, and
4) the inability to socialize.”
Show lots of love and be a good example in everything.
The issue really boils down to parenting. If we’re good parents and do what we’re supposed to do,
loving and trusting our children in the right way, they’ll feel comfortable to come back to us and
work with us. You can never hug and kiss your children enough. Say, “I love you unconditionally.
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I will never judge you. You can share anything with me.” Speak daily to your kids and ask how
their day went. In short, be part of their lives.
One parent shared some wise advice:
“When children learn by example that our lifestyle is one of joy and serenity, they will be much less
likely to consider the alternatives. “Mitzva gedola li’hiyos besimcha tomid” (It is a great mitzvah to
be in a state of happiness, always”). Why? Because Torah without simcha just doesn’t sell. The life of
tum’ah (impurity) and taivah (lust) all around us seems like a veritable Gan Eden (Garden of Eden) to
sad, depressed and bored youth.
How does our Shabbos table look? In what tone of voice do we talk to our kids about yeshiva, cheder,
learning and rebbeim? How do we teach our children to daven, and how do we react when they don’t
meet our standards? How do we present tznius: “Wear that and I’ll kill you!” or “a special package
comes in a special wrapper”?”
Leading by example
Be intellectually honest. Unfiltered internet access is not safe for adults either, especially for
the males of the household. Don’t expect to start lecturing kids about internet standards if you
don’t set standards for yourself. Tell your kids about your own precautions with internet use,
and talk to them from time to time about how the dangers of the internet can be much worse
than eating non-kosher.
Parents who are having their own difficulties with internet use are urged to seek help, if only to
be more effective parents for their children.
Visit www.GuardYourEyes.org, contact gye.help@gmail.com, or call their support hotline at
001 646 600-8100.
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Practical Guide for Parents: General Safety Tips
Note: The tips below are suggestions only. You may decide to use some and not others, but
please consider the matter carefully. Regardless of which safeguards you choose to enforce, the
following tips can at least provide an appreciation of the serious dangers to your children that
you may not have been aware of.
We encourage everyone, even those who believe that some of our suggestions are “too extreme”,
to at least keep an open eye and deal with extra vigilance when allowing your children access to
digital technology.
• Don’t let kids have their own computer in their room or anywhere you can’t look over their
shoulder anytime. If they close the screen when you walk by, you may have a problem.
• Don’t get rid of the computer altogether. This will only encourage kids to go to the library
or a friend’s house.
• Assign time limits for being online. Most internet filters allow parents to set time limits
on surfing. [The vast array of filters available, and all their pros and cons, are discussed at
length on GYE’s website.] In addition, certain operating systems (e.g. Windows Vista and
Windows 7) allow parents to set time limits for using the computer.

For the latter to be effective, a parent must have administrator access, while the children
may have their own desktops with limited accounts, a setup which is highly recommended
in any event.
• Be careful of content on game devices. Many of them have internet access today. Many of
the games today also have scenes of violence and moral degeneracy that are far below the
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standards we want our children to be exposed to. Make sure your children show you all the
games they have, and join them when purchasing new games.
• Parental controls are not much use. Even though iPods, iPod-touches and game devices
today often have parental controls, they are easily disabled and your kids will likely find out
how to do this.
• If you feel your child must have a mobile phone, use a voice only mobile phone if possible.
Other features, such as internet access, video clip download (which is sometimes a separate
feature) and texting should be blocked.
• Know who all your kids’ friends are — and speak to their parents about your internet safety
and movie rules. If friends of your children have unrestricted internet at home or if they watch
things that you would not let your children watch, do not permit your children to go to their
house. If this is not possible, make sure your children commit to avoiding these activities and
check up on them periodically.
• Know where your kids are at all times.
• Learn about and understand the technology that you allow into your home. Children are often
far more adept at figuring out how new things work. Study the manuals for every electronic
gadget you allow your children to have (or speak to someone knowledgeable) to understand
its capabilities and ensure that there are no possibilities for internet access or playback of
inappropriate media.
• Sign yourself and your teenagers up for the Guard Your Eyes daily chizuk e-mails on shemiras
enayim: Learn practical tools and attitudes for dealing with today’s moral challenges.
To sign up, see our website at www.GuardYourEyes.org or contact: gye.help@gmail.com.
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Local help
Parents and educators in the UK are also reminded that the international group, TAG (Technology
Awareness Group) staffs local branches in England.
The TAG hotline in Golders Green (0203 475 5454), Stamford Hill (0207 112 4848) and Manchester
(0161 443 330119781) can be contacted for technology related issues, “from installing filters to
navigating technology related chinuch questions”.
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SHIDDUCHIM:

Growing separately and together
Rebbitzen Ruthie Halberstadt
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rebbitzen Halberstadt, daughter of Rabbi and Rebbitzen Akiva Tatz, studied at Gateshead Teachers Training College
in England. Known for her thought provoking educational women’s programs, she has taught at several seminaries in
Jerusalem, Hasmonean High School in London and other venues internationally. Presently, she lives with her family in
London, where her husband, Rabbi Ilan Halberstadt is the Rabbi of a dynamic young community.

Personal Growth
Marriage is yet another step in the journey of life, a facilitator of one’s own development and spiritual
evolution. It is a common mistake to think that the shidduch process is no more than the search for
another - it is just as much a search for one’s self. Only by discovering and developing one’s genuine
personality can he/she hope to find that other, and perhaps more importantly, to be the kind of
person to engage in a fully realised relationship with that other.
Being a “whole half” is a prerequisite for a solid, stable marriage and for bringing out the power to
affect society and community maximally. The power of a partnership in which the parts are each fully
developed is far greater than the sum of its parts.
People often draw up lists of what they are seeking in a partner, but it is at least as important to
have a clear vision of one’s own nature and abilities. Where do his talents lie, what does she want
to contribute to the world etc.? The emphasis should shift from “what do I need?” to “what do I want
to give?” This is necessary because not only is it essential to realising one’s own personality, but it is
also required to find the right partner, too. The impact of this secular value of taking before giving
distorts this agenda.
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Happiness is important, but it is not the goal; it is the required mode of travel. If one is happy - a
result of being suitably matched - they will dance and run, leap and spring through life’s tasks.
The Journey Begins Before Dating
You cannot build a real relationship until you have something real to give. The process of discovering
and developing uniqueness should begin at bar/bat mitzvah age. Two empty people echoing each
other’s hollowness does not constitute a meaningful relationship.
This applies to women as much as it does to men. A great Rosh Yeshiva once advised a young postseminary girl to wait a while before dating because he felt that, in her case, another critical step
in her own growth was necessary before she could do that successfully. He felt that she needed
to have a more strongly defined sense of self, and knowledge of her own talents and uniqueness,
before searching for a complementary personality.
Black and white can mix in two ways: they can both lose their identity and blur into grey, or they
can combine in any number of intricate and artistic ways to produce a work of art in which neither
has lost its identity. In fact, in such products, each shines out more strongly; the contrast hones
each into stronger relief. Marriage should be that sort of combination: fully complementary yet
both partners fully developed.
To reach this stage requires preparation, self-knowledge and self-realisation.
This does not mean that one should not marry young. Indeed, there are many advantages to doing
so. But in such cases, both partners need to continue developing while married.
The Dating Process
The dating process can, and often does, enhance the process of self-discovery, sometimes in
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surprising ways. Often a young person only begins to realise the kind of person they will need
to marry during the process. Many young people look for a preconceived image of the perfect
partner only to discover that the image was never appropriate or that they themselves were not
suitable for that type of partner. Often the perceived requirements turn out to be immaturely
conceived. Sometimes superficial features are given importance and only in the dynamic of the
dating process is clarity gained concerning what is genuinely important.
The Process Continues in Marriage
Marriage should not be the end but a continuation of this process of self-discovery and growth.
To impact family and the broader world in the most effective way, the partnership must be
developed. The two must mesh into something larger than their sum and, at the same time,
each party becomes more mature as an individual.
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SHIDDUCHIM:

PRE-EMPTING PROBLEMS
Michal Smith
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Michal Smith read her BSc (hons) in Psychology and won the Dissertation Prize at UCL. She has taught Kodesh and
written curricula for JFS, Immanuel College and Hasmonean High School, and works a great deal with teenage girls.
She is a frequent speaker at various community venues.

Shuli
Shuli was a girl who had always been needy. She craved attention and would often go to great lengths
to receive it; demanding her friends’ presence or support at any time of the day, and frequently
expressing anxiety or misery so they would feel forced to comfort her. By the time she was 16, Shuli
had developed an eating disorder as a physical manifestation of her inner turmoil.
Shuli’s family, and Shuli herself, thought all this would cease when she got married. What could be
a better solution than a soul-mate, there 24/7 to give her the love and attention she so needed?
A few years passed and Shuli met and married a refined young man, who was excited to set up a
home with her.
Soon after their wedding, things began to deteriorate. Shuli’s husband was baffled by her insecurities
and drained by the constant reassurance and attention she sought from him. He tried hard to
sustain her through her periods of depression, but became overwhelmed.
His tentative suggestions that Shuli should attend therapy were reproachfully rebuffed with her
cries “So, you think I’m not normal?” Over time he began to withdraw, and their child was born into a
broken home.
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Maya
Contrast this with Maya, who exhibited similar symptoms to Shuli as a teenager. By the age of
17, her parents realised that her level of neediness was unbalanced. Maya began seeing a child
psychologist and attended a weekly support group for teenagers with eating disorders. Over
time and with effort, she learnt to feel a strong and unconditional inner worth. Her self-esteem
grew and with her increased self-respect, her neediness began to fade.
Maya eventually married a wonderful young man and was able to give love as well as need to
receive it. Whenever she felt herself ‘dipping’ back into her old insecurities, Maya went back to
her therapist and regained the tools to feel whole. Her marriage and home grew in contentment
and stability year by year.
Facing an Issue
Rabbi Abraham Twerski expressed the idea that if one’s house had a dripping roof, a person
would surely plumb that leak. How much more so this is true for a person. If one spots a ‘leak’
in their own stability, it should be as natural as fixing a roof to seek out an effective ‘plumbing’
method. Every single person has vulnerabilities. In answer to Shuli, that is the normal state of
affairs. The majority of these are connected to lack of self-esteem. If one’s vulnerabilities become
overwhelming, a person should seek help and learn to strengthen these areas. Various forms
of therapy, self-help books, online courses and group support meetings can significantly help
a person to move forward and gain confidence and happiness. A person can experiment until
they find the best fit. What could make more sense than to use the wonderful and innovative
tools out there, resulting in better living?
Vulnerabilities & Marriage
It cannot be stressed enough that marriage is not a solution to issues. If anything, marriage
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can exacerbate existing weaknesses. The examples given above refer to mental wellbeing. All
detected mental health issues, minor or major, should be worked on well before marriage.
There are people with tendencies for self-hatred, Obsessive Compulsion Disorder (“OCD”),
Bipolar Disorder and other conditions, who are sustaining good marriages with effort and the
right professional support. The key is in identifying vulnerabilities and beginning a treatment
process before marriage.
This concept equally applies to other problematic areas. Marriage is not a solution for morality
issues, addictions, or even negative personality tendencies such as anger or selfishness.
Marriage will not ‘make’ a person overcome his yetzer hora, addiction, or turn him into a giver.
These issues will merely come out in the marriage and may greatly harm one’s spouse. Suitable
help should be sought in all these areas as soon as they are recognised. With desire and
commitment to change, and the right tools to do so, a person can significantly strengthen their
weaknesses. A spouse can encourage and support a treatment process; however it is unfair
and extremely painful to both parties to expect marriage in and of itself to solve difficulties.
There are times when marriage may bring out a previously unacknowledged vulnerability. In
these cases, the marriage can often be revived by seeking appropriate help.
The ideal, however, is to start addressing issues before one enters the process of shidduchim.
This will lead to the best possible chance of sustaining a joyful and fulfilling marriage.
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TEENAGE GIRLS:

THE “T” WORD
Rebbitzen Yael Hamer
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rebbitzen Hamer is a teacher and deputy head of kodesh at Hasmonean High School for Girls. She is rebbbitzen of
Finchley Central Federation shul.

Here is an experiment to try at home. You will need:
• 2 pieces of paper
• Several coloured pens
• 1 teenage girl
Place the teenage girl in front of the paper and ask her to draw a picture on each sheet. The title of
the first should be Miss Tznius and the second, Miss Not-Tznius. Now stand back and let her creativity
flow.
I have carried out this experiment many times and the results have been disappointingly consistent.
Miss Tznius inevitably emerges as a forlorn, outdated, miserable looking young lady, covered from
head to toe in unappealing, unflattering apparel.
Why do so many girls express tznius in such an unappealing way?
The concept of tznius is fundamental to how we self-define. It forms the bedrock of our ability to
develop and express, to engage in the world with dignity and direction. It gives a framework through
which we can healthily integrate physicality and desire and gives context to femininity and beauty.
That may be why we are so eager to get it right and perhaps it is also why we may err in our overanxiety and eagerness to pass on the torch.
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No-one knows a fool-proof formula to ensure that each of our daughters/students/chanichot
would emerge as a beautifully tzanua young lady. However, here are some suggestions that may
be helpful.
1.

Start with Me – As we all know, the easiest way to convey a value is by living it oneself.

The first stop in teaching modesty is being clear and comfortable as a living example of this
middah. This involves learning, reading, seeking role models, feeling positive and conveying the
dignity and beauty that results. Since this is a lifetime’s work, you may wish to simultaneously go
on to step 2.
2.

Start as a habit – Our girls will be bombarded by tznius rules and regulations later on in

life. While they are young, we can nurture and develop modesty without calling it by that name.
The negative associations only start later. During the precious early years, use the word carefully
and only in a positive context. If your 9 year old understands tznius as being boiling hot and
sweaty and barred from going to the beach, her desire to be tzanua may well falter. If however,
she understands that bodies are private and you make the effort to take her to the women’s
beach, she can save her understanding of modesty for later when she is more mature. Tznius at
age 9, is being a princess – beautiful, dignified, graceful and respected. Habits can be developed
that are the basis for tznius in the future.
3.

Halocho and hanhogo – It is important to help our teens understand what the

halocho sets out as our unchanging guide and boundary and what others may have added as
a precaution or refinement. In a world that increasingly has no boundaries, we strive to remain
refined. This has led to many non-halachic additions or unspoken rules of unacceptable forms
of dress or accessories. Understanding the difference, is important in empowering girls to make
good choices regarding their own refinement.
4.

It is their problem not mine – among younger teens, the focus is often one of

resentment: Just because boys are the way they are, why do I have to change how I dress and
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act? This is a further example of taking one element of tznius and making it the focus. Girls
should understand that if they consistently evoke a certain response from those around them,
they themselves will eventually come to the realisation that this is who they are. That can be
exciting in the short term, but degrading in essence.
5.

Save it for later – Real understanding of the depth of tznius will emerge when the girls

have the maturity to value dignity and to integrate the idea of self-definition as a balance of
inside and out. Deep discussions can then be shared which are meaningful and open. When the
concept of tznius has not been tarred by years of misuse, it can emerge in is fullest sense.
A modest proposal
When discussing tznius with your teenage girl, perhaps the most important point to emphasis
is that it is so much more than just dress. This is important to convey as our girls mature. Dress
gives the world a message about who we are and the world responds to us accordingly. While
this is true and is indeed an important part of tznius, limiting it to this aspect alone, is unwise
and factually incorrect. A parent should exploit opportunities to point out and praise when
people get it right. When behaviour, speech and attitude radiate the refinement that we strive
for, take the time to point it out to your girls.
Tznius applies to any situation where the internal dimensions are subject to distortion or
contradiction by the external. We carefully determine the way we present the external part of
who we are to the world so that the result reflects and reminds of a deeper content. We aim to
strike that beautiful balance of an appealing and positive exterior that evokes respect and hints
at hidden depth. Tznius is a conscious awareness of ones G-d given beauty and the choice to
decide and wisdom to know, when to conceal or reveal.
In the secular world, the external and superficial is most significant. We must explain to our
teenagers that this is where tznius comes in. Tznius reminds us of our innate self-worth,
ensuring that we do not relate to ourselves or to others superficially, cheapening our true value

January 2016 | Teves 5776

89

by defining ourselves as less than we really are. It is empowering, not degrading. We must remind
our teenagers (and ourselves) that tznius is not merely a set of rules as to how to dress and carry
oneself. Tznius is an attitude towards what we do in life, how we truly distinguish ourselves, and
how we want others to perceive us.
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ISRAEL:

THE COUNTRY WHERE JEWS GROW – APPRECIATE IT!
RABBI BENJY GORDON
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rabbi Gordon has worked in informal education for many years. He currently works for Aish UK, is programme coordinator of J-Roots and oversees Ezra Summer Camps and Israel Tours. Rabbi Gordon attained semicha from Rabbi
Yitzchak Berkovits after learning in the Jerusalem Kollel and has a BSc in Statistics from UCL.

ולקח מראשית כל פרי האדמה
And you shall take from the first of all the fruits of the land. (Devarim 26:2)
Rashi says that the word ‘ ’מראשיתteaches us that one does not need to take bikkurim from all of the
fruits, only from the seven species. The Maharal asks, that the Torah has the same text in relation
to the mitzvah of challo and there it is expounded to teach that one cannot make the whole dough
challo, rather some of the dough should be taken as challo and some left behind. Why do Chazal
explain the same text to mean one thing in the context of bikkurim and something very different
when discussing challo?
The Maharal explains that the essence of these two mitzvos are different. A dough without challo
separated is forbidden by the prohibition of tevel – untithed produce, because everything that
grows in Israel contains kedusha. The possuk describes Israel as the land of Hashem, so naturally
its produce has kedusha. The purpose of separating challo is to concentrate the kedusha onto that
which is separated, such that the rest can be eaten. Accordingly, it follows that the whole dough
cannot be challo because then it could not be eaten.
Bikkurim, however, stands on its own; it is simply acknowledging that Hashem does everything for
us, it is an expression of thanks and appreciation. It is not that the sanctity of the land is stopping
one from eating, rather it is acknowledging how much we appreciate the fact that our produce has grown
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in Israel.
On a practical level
Unfortunately, since the issue of the state of Israel is contentious, some people do not take
the time to appreciate how incredible Israel is for reasons that are not political! When eating
something which was grown in Israel, one should feel the whole history of the Jewish people in
that fruit!
The Ramban notes that the experts inform us which soil is best for agriculture, but Israel is the
best place to grow Jews: it is the place made for us. Fruit that is grown in Israel is not regular
fruit! It is an obligation to express thanks that we have produce that has grown in Israel: the
place that Hashem created for us.
However, it is not merely fruit that grows in Israel, Jewish people similarly do. Chazal note that
the very air of Israel induces wisdom and that a Torah sage in Israel is on a different level to one
in the diaspora.
Not for nothing do the Aliyah agencies try to induce Jewish people to make Aliya by referring to
Israel as our home – it is a very precise description. Furthermore, as we are closer to Hashem
in Israel, one is more likely to experience divine intervention in Israel. We are all aware of the
apparently countless attempts at terrorist attacks that have been foiled by what can only be
explained as Hashem’s hand. Even the irreligious David Ben Gurion noted, “In Israel, in order to
be a realist, you must believe in miracles.”
Most of the events of the Tanach took place in Israel. Outside of Israel, one learns the history of
Tanach in a classroom. Inside Israel, he lives the Tanach.
With regards to kindness, the level of giving is on a different plane in Israel. The Jewish people of
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England and America give much money but in Israel, the idea of welcoming guests is not that
when one builds a mansion he adds a guest room, rather that the children grow up knowing
that if a guest needs a room then they will happily sleep on the floor. People have nothing and
yet they still give so much.
I had the merit of being involved in Ezra’s Israel Tour and have played a part in sending
hundreds of sixteen year olds to explore Israel. The growth experienced on tour is unlike that
experienced on any other camp, not only because it is a longer experiential chinuch based
journey but also because there is something amazing that happens to a person when he
spends time breathing, discovering, experiencing and taking in the atmosphere of the country.
Sadly, we are not privileged to live in Israel, but we should certainly bring the good parts of
living in Israel to our communities and the chinuch of our children. A new level of learning, a
new level of kindness, of giving, of understanding what it means to care for one another and
to give even when you have nothing. For those who are able to, the kedusha experienced by
ones children who learn in yeshiva or seminary in Israel is incomparable to that which can be
achieved outside of Israel.
The Meshech Chochmo in the early twentieth century famously laments that the Jews living
in Germany were assimilated to the extent that they felt no need to yearn for the redemption
– they were living in their Jerusalem in Berlin! History proves that either the Jewish people
distinguish themselves or the gentiles will forcefully do so.
Both the challenge and opportunity for parents, is to inculcate within our children that we are
living in golus and to attempt to feel this lack of ruchnius outside of Israel.
We must appreciate the tremendous possibilities we have, to be able to go to visit Israel.
Our grandparents could never possibly have imagined that one could visit the Kosel, Meoras
Hamachpela, Chevron and all the other divine areas in Israel.
The current generation did not undergo any sacrifices to have Israel and are not living in
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mortal fear of its seemingly impending destruction. As such, we do not appreciate it as much
as the previous generations. Nonetheless, our task as parents is to learn a lesson from the
mitzvah of bikkurim and instil within our children a deep and profound love of the country
which Hashem gave to us.
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MENTAL HEALTH:
SOCIAL ANXIETY AND THE CHALLENGE OF INCLUSIVITY
Dina Golker
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Dina Golker is the director of Ezra Girls. She studied Psychology both at undergraduate and postgraduate level.
She specializes in Counselling Psychology and currently teaches Psychology A-Level. Dina has extensive experience
working with the youth both in formal and informal settings.

In my role, I see amazing things and I take great pride in our girls. Hailing from Torah homes, they
see values and embody values like “Torah im Derech Eretz”, Ahavas Chesed, Yiras Shomayim and
living a Torah-centric lifestyle in the 21st century. There is so much that the girls are involved in
and a plethora of opportunities that they not only seize with open arms, but actually create for
themselves.
However, when one looks beneath the surface, matters are not always straightforward. Not every
chanicha or madricha easily ‘fits the mould’. Not every child feels confident to join activities and
groups, or is able to share all her tremendous talents.
Statistically, “1 in 10 children and young people aged 5 - 16 suffer from a diagnosable mental health
disorder – that is around three children in every class”

1

. This could include eating disorders,

anxiety, OCD or depression. Between 1 in 12 and 1 in 15 children and young people deliberately
self-harm 2. Although these are the national statistics, there is no reason to assume that our
kehilla is exempt from these psychological disorders.
There are unfortunately many barriers obstructing the youth of today, and as an organisation
we work hard to eliminate as many of these as we can. This article will focus on the psychological

1
Green, H., McGinnity, A., Meltzer, H., et al. (2005) Mental health of children and young people in Great Britain 2004. London: Palgrave.
2
Mental Health Foundation (2006) Truth hurts: report of the National Inquiry into self-harm among young people. London.
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angle, specifically social anxiety and inclusivity, and the role that parents can play to alleviate this
difficulty for their teens.
Social Anxiety Disorder (SAD)
One psychological barrier (amongst many) which is particularly pertinent is Social Anxiety Disorder
(SAD). It can have a crippling effect on young people and can cause children to withdraw from
extracurricular activities, leading to teenagers becoming isolated and depressed. Children with
SAD are much more likely to develop depression by the time they are teenagers 3.
Children with SAD tend to choose paths that allow minimal involvement with others. This
unfortunately results in many missed opportunities. As bright children, they are constantly avoiding
any interaction with others and might never be able to develop their skills. They risk being unable
to become doctors, lawyers, teachers etc., since, despite their level of intelligence, they cannot
interact with others.
They also miss out on key opportunities to be a part of the Kehilla, to give of their talents and
to contribute their uniqueness. We occasionally see this within Ezra – those who have difficulty
interacting during groups, camps, or events and shy away into the background.
In the worst case scenario are those who will not come at all. Of course, this does not mean to say
these children have SAD, but if we are not vigilant over time, it can go unnoticed.
Simple shyness v psychological disorder
It is important for parents to be able to recognise whether their child has this silent disorder. It can
go unnoticed for years because society labels the child as “shy”. These children learn to become
experts in avoiding any kind of attention. It is no wonder we cannot easily identify a child with SAD.
A shy child may take time to feel comfortable with strangers, but, in time, they do. A shy child will
3
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also not necessarily have such deep engagement with others, but they will engage at some level.
A child with SAD will be very fearful of these situations and wish entirely to avoid all interactions
and social events outside their immediate family. As she gets older, she may begin refusing to go
to school, too.
There are certain signs that parents or teachers can look out for, such as extreme fear of criticism,
e.g. “what if I say something silly, or wrong?” A child may cry or throw a tantrum if confronted
with certain new situations. She may also display physical symptoms, like shaking or sweating
and shortness of breath. These symptoms may occur not only when she is confronted with the
situation, but at any point when she is thinking about it, prior to the event.
Children may also feel anxious about whether they seem anxious and how they are perceived by
others in this respect. A child is also likely to downplay his/her feelings and symptoms to avoid
excessive scrutiny from a professional so one needs to be careful not to solely rely on the child’s
testimony in this regard 4.
Therapy
Children with SAD do however, respond well to therapy, in particular to Cognitive Behavioural
therapy.
The cognitive aspect of the therapy will focus on empowering the child to feel in control of her
own thoughts and feelings and try to help her combat negative thought patterns. The behavioural
aspect of the therapy encourages children to gradually experience the dreaded situations, at a
graded level of exposure, with support and guidance from others, until they are strong enough to
deal with new situations and interactions on their own.
In some instances, medications may also be prescribed in conjunction with therapy. These are
4

Child Mind Institute. Mental Health Disorder Guide. ChildMind.org.
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used to help deal with the physical symptoms of anxiety.
A parent should feel no stigma in sending a child for therapy. It is something that will enable your
child to develop to his or own full capacity.
Interaction and developing skills
Parents might feel that when their child has some kind of mental health problem it is something
that should be dealt with at home, in secret, and without help from outsiders.
In both my youth-work capacity and in my professional experience, I would urge parents to see
that, as a community, all of the children are our shared responsibility. We all have an ‘achrayus’
(responsibility) to help out wherever possible. Please use the resources available to help your
child and don’t keep them locked away. Most parents will not want to send a child with any
mental health disorder to social events or youth movement activities, and some people will be
reluctant to afford opportunities to people who may have any form of mental health issue.
From the perspective of a youth movement, it is indeed not always appropriate to send a child to
camp or group. However, this depends on a child’s particular situation and is not something to
automatically dismiss out of hand. It requires close investigation, and the youth movement should
work together with parents and any professionals involved to attempt to reach an appropriate
decision that works for your child. It is often suitable, as part of the treatment process, to involve
one’s child in small events or groups or to give the child some sense of responsibility.
Tenach: a strong history of ‘shy’ leaders
It is interesting to note that quite a number of our greatest leaders mentioned in Tenach could
be seen as shy by nature in their initial expressions of extreme reluctance to take on leadership
roles. Moshe who is described by the Torah as the humblest man on earth5, spent a whole week
5

98

Bamidbar 12:3

January 2016 | Teves 5776

arguing with Hashem about his going to Paraoh to request the release of his people from slavery.
“Who am I, that I should go to Paraoh?”, he exclaimed 6.
Similarly, the shofet (judge), Gidon, protested to Hashem, highlighting his lack of importance and
family status. And the Navi Yirmiyahu originally wanted to turn down his mission with the words “I
do not know how to speak, for I am only a young lad” 7.
Yet, these individuals ultimately were manhigei Yisroel (leaders of the Jewish people) in times of
trouble and distress.
As leaders, those people who have been through adversity and hardship often have the deepest
insight into the needs of their charges. We owe it to our children to provide them with the optimal
process of treatment – providing each child with help, support and opportunities to suit his or her
own unique situation, “al pi darko” (according to his way).
6

Shemos 3: 11

7

Yirmiyahu 1:6
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MENTAL HEALTH:

WHEN DOES A VIDEO GAME STOP BEING A GAME?
YAAKOV BARR MSc, PG DIP (ACCRED)
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Yaakov Barr is an accredited psychotherapist with a MSc in Cognitive Behaviour Therapy. He works in private practice
in London. He devotes time to speaking and writing on emotional health in order to increase awareness and prevention.

The dark skies of the winter herald more hours spent inside sheltering from the rain. Parents become
accustomed to the familiar grumbles from their children of ‘Mum, I am bored’ or ‘Daddy what should I
do now?’ Our technologically advanced world has devised a solution. It’s called the video game.
A ubiquitous form of entertainment
In fact, the first video game was invented over 50 years ago. It was a tennis game, with a bouncing
dot resembling the ball. It became an instant hit. Today, the video game industry is worth billions. It
is one of the few markets that show no signs of slowing despite the current economic decline. Young
children are being introduced to these games from the moment they learn to push buttons. Kids and
teens are constantly targeted for gaming advertisements everywhere they go. Parents know that their
children can be entertained easily for hours on end. Video games are played on consoles, PCs and
mobile phones. They are fun and entertaining.
The darker side of video gaming
Unfortunately, there is also a much darker side to them. This supposedly innocent pastime can, with
some teens, quickly develop into video game addiction I first came across the phenomenon of video
game addiction a few years ago.
A sixteen year old boy, Chaim*, had been referred to me. He seemed to be suffering from depression.
It was actually Chaim’s friends who were the first to notice a worrying change in him. Chaim had always
*name and identifying details changed
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been a well adjusted boy, with a good sense of humour, although sometimes lacking confidence.
Throughout his school years, he had maintained steady, if not particularly outstanding, progress and
he had a good group of friends. Chaim was good at sports and in the summer he was often the one
who arranged the Sunday five-a-side game. But one summer everything changed.
Suddenly, Chaim was not interested in playing and meeting his friends any longer, preferring to spend
time at home instead. Initially, his friends thought he was ill, as Chaim was also regularly falling asleep
during class.
Chaim’s parents also began to notice that their son was spending more and more time in his room
with his computer and less time with them. Chaim’s father had always treasured the close relationship
he had with his son, but now it felt like they were strangers living under the same roof. It was a struggle
persuading him to join the rest of the family for supper and, when he eventually came, he would rush
back to his room as quickly as possible.
Chaim’s mother assumed it was a teenage phase but when the school requested a meeting about his
plummeting grades, she realised that something was going drastically wrong.
After meeting Chaim a few times, it became evident to me that he was displaying a number of
the telltale signs that he was struggling with video game addiction. Just like gambling and other
compulsive behaviours, gamers can become so enthralled in the fantasy world of gaming that they
neglect their family, friends, work and school.
A real medical issue
Of course, not all gamers are addicts; many can play video games a few hours a week, successfully
balancing school activities, grades, friends and family obligations. But for some, gaming has become
an uncontrollable compulsion. Studies estimate that 10 to 15 percent of gamers exhibit signs that
meet the World Health Organization’s criteria for addiction.

January 2016 | Teves 5776

101

Chaim’s parents were understandably horrified when I explained to them what was going on with
their son. They had actually always been very careful not to allow the internet in their home, but had
erroneously thought that video games were a harmless outlet for their teenager. What they had not
realised was that for many, playing video games can fill an emotional void, enabling them to build up,
albeit temporarily, their low self-esteem. Chaim had felt for a number of years that he was just very
ordinary, especially when comparing himself to his sister, who was always top of the class. The video
game changed all that because he could now lead a double life. In school he was still ‘Mr Average’, but
when playing his game, he became a hardened, heroic soldier who spent his time planting bombs and
capturing flags on the virtual battlefields.
Even the American Medical Association (AMA) has realised the severity of this addiction and is now
strongly campaigning for its inclusion within the official diagnostic manual (DSM) as a recognised
addiction alongside drinking, gambling etc. Many countries, especially those in Asia, are now establishing
treatment centres specifically to treat this growing problem.
Video gaming addiction, and addictions in general, have biological components as well as psychological
ones. The biological components are that game addicts show an increased release of the moodregulating chemicals dopamine and glutamate in the brain. It is a highly rewarding, stimulating, and
motivating activity. And our brains know it.
Eventually, the release of dopamine and glutamate reach a threshold in the brain where a higher
amount is required to experience the rewarding effects. The brain becomes desensitized and the
individual will seek more of the addictive source or behavior.
“Excessive use of video games may have some or all of the symptoms of drug addiction or other proposed
psychological addictions. Some players become more concerned with their interactions in the game
than in their broader lives. Players may play many hours per day, gain or lose significant weight due to
playing, disrupt sleep patterns to play and suffer sleep deprivation as an effect, play at work, avoid phone
calls from friends and/or lie about play time. Relationships with family and friends and performance at
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work or school may suffer.”
(Tanner, 2007).
There’s increasing evidence that people of all ages, especially teens and pre-teens, are facing very
real – sometimes severe - consequences associated with the excessive use of video games. Many
adolescents like to spend their free time playing video games. But for some, what starts out as innocent
recreation can lead to addiction. Soon, friends, family, schools, yiddishkiet and even personal hygiene
are neglected as nearly every spare moment is spent playing the game.
It’s not just the violent games that are potentially addictive. Whether it’s a sports game or even a
simple mobile phone game app, all are capable of trapping their victims. It is a common human frailty to
default to the least challenging options in life and video games fit the bill perfectly, consuming countless
hours of attention requiring only the minimum brain power. The online games are particularly enticing
as a teen suddenly has access to a huge social community. Especially for people who find it difficult to
form friendships, online multiplayer games provide a perfect opportunity for social interaction, often
seen as a far superior option to interpersonal relationships.
Parents’ Guide
It’s easy to say ‘no’ to everything. The challenge is to say ‘yes’, and to do so in the correct manner. The
key to ensuring your children have a healthy relationship with video games means ensuring they take
advantage of pleasurable experiences outside these games.
A few tips:
• COMMUNICATION – Discuss internet use and gaming early on with your kids. Set clear expectations to
help steer them in a healthy direction before a problem begins. Communication doesn’t necessarily mean a
formal talk. Rather, it’s about giving your child an opportunity to share their interests & experiences with you.
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• PAY ATTENTION – Putting computers, smart phones, and other gaming devices in a central location —
and not behind closed doors — allows you to monitor their activities. Learn how to check the computer’s
search history to confirm what your children have been doing on the internet.
• ESTABLISH BOUNDARIES – Set and enforce limits on screen time. Children are often unable to accurately
judge the amount of time they spend gaming. Further, they are unconsciously reinforced to stay in the game.
Taking advantage of firewalls, electronic limits, and blocks on cell phones and internet sites can help.
• KNOW YOUR CHILD – If your child is doing well in the real world, participating in school, sports, and social
activities, then limiting game play may not be as important. The key, say experts, is maintaining a presence in
their lives and being aware of their interests and activities.
• GET HELP – For some young people, gaming becomes an irresistible obsession. If your child is showing
signs of a video game addiction, help is available.
Awareness is the key. If parents are aware which types of games are being played by their children, for
how long and for what purpose, then a responsible and safe approach can be formulated and then
implemented. Ultimately it will be up to the dedication, determination and understanding of parents
as to whether video games end up being just a game or something with more sinister consequences.
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RISKS:

ON THE DERECH
RABBI DANNY KIRSCH
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Rabbi Kirsch has a rich and varied involvement in a wide range of youth organisations. For the past 30 years he has
been working in the field of education, harbotzas hatorah and kiruv rechokim, He is currently the director of the JLE

There is a beautiful and moving moment at a bris as the father, thrilled to perform the mitzvah,
makes his celebratory blessing announcing to all that he is honoured to bring his child into the
covenant of Avrohom Aveinu. The communities’ immediate response is to exclaim, “just as he has
entered into the covenant so may he enter into Torah, marriage and good deeds”. I once heard, in the
name of Rav Elchonon Halpern, that this indeed is the challenge for every parent to retain the
freshness, newness and enthusiasm that is felt with the arrival of a new-born and ensure that
this energy continues into the child’s maturing years. Many 21st century parents find themselves
reminiscing about the simple pleasure of their children’s early childhood, as they ponder the
immense complications as children get older and reach teenage years, they ask how can we raise
our children and help them grow into inspired and enthused young Jewish adults?
100 years ago, the Chofetz Chaim was asked for a blessing that his children remain observant.
The Chofetz Chaim responded, “you expect to accomplish this by means of a blessing alone? In
this day and age, it requires tremendous self-sacrifice!” What should we be doing to keep the
freshness and excitement in our children’s Judaism in the 21st century - what self-sacrifice is
required by us?
Firstly, let’s remind ourselves of the purpose of bringing new life to the world. Our goal as parents
is to bring our children up as fulfilled, fully functioning, Hashem loving, Torah true individuals,
with a confident awareness of the unique blessings they have been endowed with.
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Secondly, let’s be honest and real about the world our children are living in and not hide from
factors which can disturb their moral and spiritual growth, there can be no room for naiveté.
Many years ago, I was bothered when a guest challenged my six year old daughter on her
understanding of creation; he was studying astral physics and had a different understanding
of how we arrived on planet earth. On a visit to Jerusalem, I decided to ask the Bostoner Rebbe
how he brought up his children with guests at their Shabbos table from Harvard and M.I.T. - how
did he respond to their challenges? He told me that the best place to have the questions asked
is at your Shabbos table, otherwise the children will hear the same questions asked in the street,
and the best place to receive the answers is at home otherwise they will receive their answers
from the street! Obviously, the street should not define our children or be the source for the
answers they rightfully deserve.
However, the role of parenting goes far beyond answering questions of intellectual enquiry.
Noach is described as an “ish tzdaddik bdorosov” a righteous man in his generation. Before he’s
described as righteous, the baalei mussar explain that he is defined as a man, a “mench”. What
defines a mench? Fully functioning, Hashem loving, a true Torah individual - this means being
raised in a harmonious home where the parents are lifestyle role models whose children are
their absolute priority, whose self-sacrifice is to be constantly striving to improve their own
relationship with others, with Hashem and within themselves.
A nightmare
Parents’1 worst nightmares are realised when their children stop adhering to Torah and
mitzvos (going “off the derech”). Anecdotal evidence suggests that this appears to be a wider
phenomenon today than in the previous generation. It is alarming and confusing how orthodox
Jewish homes struggle with children who are at the verge of kefira and secular pursuits.

1
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This subject is well discussed and it is beyond the scope of this publication to provide a full
analysis on this topic. Nonetheless, it is important to understand the root causes that might
affect our community’s children.
Experts consider three categories of reasons for teenagers leaving religion2 :
Child risk factors
This includes hyperactivity, attention deficit disorder (ADHD), oppositional defiant disorder
(ODD), learning disabilities, poor academic abilities, poor social skills and depression.
Environmental risk factors
This includes major medical or economic crises, corrupt rabbis and teachers, sexual abuse,
physical abuse, lack of recognition of individual strengths and abuse of internet and cell phone
technologies.
Family risk factors
This includes hypercritical or angry home environments, parents with poor parenting skills and
lack of shalom bayis.
(Interestingly, lack of emunah or serious hashkafic issues are not listed as a key factor, meaning
that when a child may resort to disbelief of Hashem to justify his lifestyle choice, it is often
an excuse rather than the ultimate cause. (Obviously, the child himself might not consciously
appreciate this and may outwardly feel that his skepticism towards religion is based on doubts
in Hashem.) Conversely, kiruv experts comment that today the argument over religion does
not take place within the classroom, rather over inspirational informal settings, such as the
2

“Children in Crisis: Detection and Intervention” Norman Blumenthal and Shimon Russell, 1999
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Shabbos table.)
Clearly, there are instances of children from the finest homes going off the derech due to one
or a combination of the issues mentioned above. Each of these topics should be discussed
and well understood, and regrettably, occurrences of each of these issues have received
much prevalence in recent years.
Strategy
Nonetheless, it appears that there is one strategy that greatly diminishes all the risks. Where
there is a happy, energetic Jewish home, and parents give priority to their children, the
likelihood of children falling off the derech is greatly reduced.
We must realise that the home is the primary chinuch centre for our children. Schools, as
good as they may be, teach children facts and information but ultimately, the true educators
and role models for our children are their parents and extended family. Schools are unable
to convey the beauty of yiddishkiet felt at a Shabbos table full of guests or the recollection
of a meaningful, fun, loving seder. Our job is to multiply these positive experiences, so that
they are forever etched on our children’s souls.
Parents should establish a set time, or better still, set times every week when they spend
time alone with each child, concentrating on each other and their relationship - a period with
no interruptions, no mobiles or devices, a loving weekly date that takes priority over all else.
This works on a psychological and spiritual level. Psychologically, parents must provide
unconditional love to a child and show each child that they are important and that their
needs will always be looked after. The love should be expressed through physical affection,
hugs are essential! (if embarrassing, when the child’s friends are not present).
Spiritually, there should be a vibrancy in the home and enthusiasm for mitzvos shown by
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the parents; actions really do speaker louder than words. The attitude we show will be
the greatest barometer of our true ideology and beliefs. When it comes to yiddishkiet, all
questions should be encouraged, even if the parent doesn’t currently have the answers.
Limmud Torah should be prioritized over other pursuits and should be carried out in a joyful
manner. Children should witness parents learning and asking shailos and appreciate the
parents’ desire for greatness in character and holiness.
As mentioned elsewhere in this sefer, the youth movement can play a vital role in this
area. There is no substitute for an emotional kumsitz with 100 other children or the ruach
generated from a camp Friday night meal. Seeing older boys and girls who can be role models
is priceless.  A youth movement that lives up to the parents’ ideology is truly a great bonus
and blessing.
One particular point that should be emphasised is the personal relationship with Hashem.
As Englishmen we naturally feel uncomfortable outwardly expressing emotions and prefer
a ‘stiff upper lip’ approach. However, we should overcome this frame of mind such that
Judaism is expressed to our children not simply in terms of mitzvos and aveiros but with
reference to the eternal love that Hashem has for each Jew, no matter his background or
previous actions. In turn, each Jew should have a personalised relationship with Hashem.
The way our children see us talk to Hashem through our tefilah, benching etc and the way
they hear us talking about Hashem will be the building blocks of their own emunah and
closeness to Hashem.
As parents, we should also look to children that originate from homes that do not function
properly, perhaps due to divorce, illness or lack of sholom bayis. Children from broken
homes might attend the same chinuch institutions as other children but they will lack the
inspiration and experience of genuine yiddishkiet. We should invite these children to our
houses to model a happy Jewish home and family. Of course, when there are risks to the
amount of time the parents can invest in their own family, other family members might feel
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robbed of much needed attention. However, this needs to be weighed within the reality that
children can be proud and inspired by their parents’ self-sacrifice and concern for others - a
hallmark of Torah true living.
The self-sacrifice of parents today as it has been for millennia, is in prioritising our greatest
and most precious investment, our children! Protecting and praising. Educating and inspiring.
The Chofetz Chaim demanded self-sacrifice from us! Being better parents by working to
retain the Torah true excitement and freshness of the young child through adolescence, will
b’siyata dishmaya bring eternal brochos.
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RISKS:

THE PULL OF THE CROWD
Rebbitzen Via Kimche
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Rebbitzen Kimche, originally from Amsterdam, has been an educator and counsellor for the last thirty years. She is
the rebbitzen of Ner Yisrael, the largest modern orthodox community in the UK. Rebbitzen Kimche is also a childbirth
educator, a kallah teacher, and a parenting expert. She is currently teaching across London in high schools, shuls and
in her own home as well as running a voluntary organisation to help women through childbirth. With her degree in
Psychology and Education, she has counselled hundreds of women and is a sought after international speaker on
women in Judaism.

In this article, we hope to examine the function of the peer group throughout the turbulent teenage
years: its impact, its dangers, its merits and its positive role in the maturing adolescent.
Factors contributing to teenage change
The teenage years are a period of intense growth; not only physically, but emotionally and
intellectually as well. Naturally, it’s a time of confusion and upheaval for teenagers – and their
parents! Parents often do not recognise their sweet and cooperative children who have turned
into rude, moody, uncommunicative young people who seem to be testing the limits of parental
tolerance.
There are a number of factors which contribute to these changes. By understanding these, parents
might be able to help their children on their journey towards adulthood.
There is the psychological aspect where the child needs to find his/her own identity (‘individuation’),
and moves towards independence after a life of intense attachment. This can cause anxiety and
conflict for the child (and parents?) because it means separating from the parents, but is a necessary
part of growing up. It is also exciting at the same time.
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There is the physiological aspect which is caused by the surge of hormones. These cause huge
changes in the body, playing havoc with the child’s self image and causing confusion about the
self to the extent that children do not recognise themselves anymore.
There is the emotional aspect which is caused, in part, by the aforementioned hormones. The
teenager might experience intense mood swings, while the prefrontal cortex (the decisionmaking part of the brain) is still immature, causing irrational decisions and risk-taking behaviours.
Often he/she will feel uncomfortable in his/her own body and has low self esteem. In addition,
they often feel that they have nothing new to contribute to society.
Finally, there is the social aspect where the child’s home environment recedes into the background
(needs to find his own identity) and the peer group becomes hugely influential. As individuation
takes place, reaction against parental authority is natural. The social environment of the peer
group facilitates a ‘safe place’ to expend one’s autonomy and test newly formed ideas and values.
It is here that the so-craved-for acceptance and appreciation of the child as a person in his/her
own right becomes a reality.
Impact of these changes on a teenager
In our contemporary Western society – an environment which often has no clear values or
direction – these changes are particularly challenging and dangerous.
All of the aforementioned changes can cause teenagers to engage in generally uncontrolled or
dangerous behaviours. These can include drugs or alcohol abuse, strange sleeping patterns,
general rudeness, association with the wrong crowd, unending use of social media, gang cultures,
depression and/or self harming, to name but a few.
In our frum society, these vices are, generally less extreme. Nonetheless, this growth to
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adolescence poses great challenges to our teenagers. On the one hand, they are within a system
of meaning and purpose, which could give them clear direction and purpose. On the other hand,
there are real hormonal changes which will affect the child and, at the same time as they mature
and develop their own belief system, the quest for autonomy might bring him/her to question
the values and hashkafos (world views) he/she has been brought up with.1
But it is not all bad news.
The value of the youth movement
There are many additional factors at play in the formation of an adult human being. One of them
is called ‘mirror learning’ which finds echoes in the developing brain (mirror neuron formation).
Another is the all important social factor.
Research has proven (and history has borne out) that teenagers who have seen excellent
consistent role modelling and who are given responsibility rarely go astray, and negotiate these
years of change with remarkable strength and ease .
And here, the value of the peer group – and particularly the youth movement – comes into play.
Role modelling
Although it is hoped that ‘excellent consistent role modelling’ takes place in the home, this might
not always be so. And, even if it does take place, the teenager who is desperate to find his/her
own voice might temporarily react against ‘boring old mum/dad’ who always tell him/her what to
do (like being polite, working for exams and clearing up bedrooms) and are not eager to accept

1
It is interesting to note that the Torah also acknowledges this time of transition by declaring that although a child does gain personal responsibility at bar/
bas mitsva (13/12 years old), he/she is not yet a ‘bar onshin’ (capable of some punishments) until the age of 20.
2

The Gemoro bears this out in declaring that a person who is metsuveh ve’oseh (commanded and does) is greater than the person who is not metsuveh
ve’oseh. I.e. it is easier – hence less great – to do something spontaneously and from one’s own free will than to do that same action after being told to do it.
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their advice. Some reaction against parental authority in the quest for independence is natural.2
If the youth leaders/madrichim are excellent human beings and Jews, they will serve as very
powerful role models for our young people. Because they are closer in age (and therefore the child
feels better understood) and are often ideologically/socially aligned with the adolescent, they are
most ideally placed, to serve as inspiring examples and informal educators of our youth.
Another aspect of the youth movement is that it provides a ‘safe’ environment for our developing
children. They can relax and spend their spare time with like minded individuals. If the youth
movement is more or less in line with the parental hashkafa, the developing ideas and ideals are
hopefully within the framework of Torah hashkafa.
Responsibility
The third powerful aspect of the youth movement is that it serves as a framework of responsibility.
Any person, whatever age, will improve their behaviour and their performance once in a position
of responsibility: others rely on him/her and public accountability encourages one to carefully
consider consequences. This, in turn, will improve and hone the emotions of the person.
Within the youth movement, there is an ideal opportunity for this. At any stage within the youth
movement, there are positions of responsibility. No interfering adults who have done it all before;
here is a chance to be appreciated and valued. Here is a chance to contribute to ‘society’ in a useful
way!
At quite a young age, chanichim get a chance to prove themselves worthy of becoming madrichim.
This encourages good behavior, healthy aspirations and deeper commitment to the ideals of the
youth movement.
The position of madrich becomes the vehicle of exemplary behavior and religious development,
as well as development of positive personal qualities of responsibility, consideration, group work
and leading by example.
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So a positive peer group environment has been proven to be of pivotal importance to our
developing teenagers if we want them to grow into healthy individuals who find positive
fulfillment in Torah and their own place in society.
Negative crowds
There is no question that the Torah puts a great emphasis on belonging. We are all part of
‘Klal Yisroel’ 3, part of a family group4, the idea of ‘Kehilla’ is very powerful5 and we even daven
(pray) in a klal (group)6.
Friendship and loyalty is highly praised. We see this throughout Tenach (the Bible) and Chazal
(Talmudic Sages): from the story of Avrohom and the saving of Lot to the friendship between
Dovid Hamelech (King David) and Yonoson7, and from Shlomo Hamelech’s “tovim hashnayim
min ha’echad” in Koheles8 to Chazal’s “knei lecha chaver” in Ovos9.
Friendship, ‘yedidus’, ‘chevra’, is clearly more than just a social connection. It implies loyalty,
protection, support, unselfish love and moral guidance.
However, it doesn’t always go so smoothly.
3
A term for “the Jewish People”, where “klal” literally means “the entirety of” and denotes a certain singularity or unity. It shares the root of the word “kol”,
meaning “all” or “entirety”. The Sages taught us, “Kol Yisroel arevim zeh lazeh” – “all of the Jewish People are responsible for one another” (Shevuot 39a).
4

“Lemishpechosam leveis avosam” – “according to their families, according to their fathers’ houses” – an expression often used in the Torah (repeated many
times in the opening chapters of Bamidbar).
5
6
7
8
9

We talk of the “kehal adas Yisrael” – literally “the assembly of the congregation of the Jewish People”. Again, it denotes a singularity.
We pray with a minyan (a group of 10 men).
See particularly Shmuel I 18:1 and Shmuel II 1:25-26 and commentaries there.
Koheles 4:9, meaning “two are better than one”. See Rashi and other commentaries there clarifying its reference to friendship.
Pirkei Ovos 1:6, literally “acquire a friend for yourself” (meaning “secure true friendships”).
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As we have seen, the peer group becomes of paramount importance to the teenager.
Individuation needs to take place. At a certain point, children feel that they ‘outgrow’ the family
setting – and sometimes there are less than ideal family circumstances. Children need to
spread their wings, be seen as important people in their own right, and feel valued.
In addition, teenagers often can’t understand their own emotion or mood swings, and ‘get into’
a negative self image. This can totally overwhelm adolescents’ minds, and becomes the sole
focus of their existence. They feel very bad about themselves and often seek solace in a peer
group of young people experiencing the same emotions. They know that they can’t yet set out
on their own, so they seek out a place where they feel safe, understood and supported.
They can gravitate towards inappropriate crowds. They share their negative feelings and feel
understood. They feel supported by these relationships, which are mistaken for friendships.
They feel appreciated and valued as a member of that group, whatever the group’s ideology.
But this compounds the problem. In the desire for approval and to fit in, the teenager might
succumb to negative peer pressure and do all types of harmful things, which he/she will
subsequently regret. A vicious cycle is easily established in this way.
This is a road to disaster and is every parent’s nightmare. It is extremely painful for parents to
see this unfold after all their efforts to raise this child. For some parents, they feel that their
very existence has been called into question – “lama zeh anochi?” (literally, “why am I?” or “why
do I exist?”)10.
In addition, parents often feel a very public embarrassment when it is known that their child is
“off the derech”. Yet another difficult aspect is the child’s influence on the other siblings.
10
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This is Rivka’s expression of anxiety, exasperation or confusion during her difficult pregnancy (Beraishis 25:22).
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The way forward
I would not presume to have the wisdom for any real solution, and the first port of call is
definitely tefilla. Sincere tefilla is always accepted, even though the answer might not be
immediate.
There are a number of suggestions which might be helpful to steer the child out of this negative
peer group environment and ultimately out of this negative state of mind.
Empathy
The first element must be empathy. However upset the parent is about, and with, the child, if
we understand that the child does this out of pain and confusion, (and not to upset us) then
we will be much more effective in helping the child.
If we can get into their skin and feel their pain, this could be a very powerful tool. This is not
always easy as the parent often feels personally insulted and hurt by their (almost-adult) child.
Blame
The second element is to understand that we are not to (wholly) blame ourselves.
Sometimes, there are indeed contributory factors in the family environment, and these need
to be recognised and dealt with. But more often than not, the child getting in with the wrong
crowd or going “off the derech” is caused by a variety of factors, including personality, wrong
friends or destructive social media.
Bans
What can parents do when their teenager is engaging in these damaging relationships? Clearly,
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a blanket prohibition on the friendship would not be successful – the teenager probably has a
tenuous relationship with his parents and the banning of the friendship usually only serves to
further undermine the relationship.
Love
The key focus for a parent should be to concentrate on a positive relationship with the teenager.
A teenager should know that whatever action he undertakes, the parents will unreservedly
love them and they will always be welcome in the home. This unconditional acceptance might
serve to cause a teenager to retreat to his parents when he encounters problems with his
friends, but, more importantly, should result in a more assured and confident persona, and
increase his/her self esteem.
Parents should consistently express their love verbally and physically (but not in front of their
friends) even if the teenager cringes.
This mirrors our relationship with Hashem, where we understand that His love for us is eternal
and the gates of teshuva (repentance) are always open.
Practical hints and tips
With the background of a strong parental relationship, there are various other suggestions
that can be employed to counter the negative peer pressure that a teenager experiences:
•

COMMUNICATION. Communication is key. Engage with the teenager! Keep the channels
of communication open as much as possible. Show empathy, understanding, a sense of
humor and criticise minimally.

•

SPACE. Give the teen his/her space. Allow as much autonomy as possible. Unimportant
things are unimportant!

118

January 2016 | Teves 5776

•

ROLE MODELLING. Parents should provide good and consistent role modelling. Younger
children naturally imbibe the behaviour of their parents and if they see sincerity and
consistency, this conduct should become part of their personality as they mature. It will also
project itself in standards and expectations of human relationships for the future.

•

SCHOOL ENVIRONMENT. A parent should carefully consider where to send their child to
school. In this regard, a parent should consider the ethos of the school, the background of
the other children and their child’s personality. Consultation with a rav or rebbitzen / mentor
might be helpful.

•

RESPECT. In the context of love, parents should show respect to the teenager but in return
demand respect from teenagers in behaviour and speech. Aside from this being a mitzvah
of kibud av va’em (honouring one’s parents), from a psychological perspective this provides
the teenager with secure and safe boundaries.

•

YOUTH MOVEMENT. As we have seen, the youth movement can play a vital role in opposing
the deleterious effects of peer pressure. The youth movement provides teenagers with a
kosher outlet to spend their free time, a safe environment to hone their social skills and
improve social status, and madrichim to act as powerful positive role models. As mentioned
before, responsibility within the youth movement often empowers and brings out the best
in teenagers.

•

FRIENDSHIPS. Parents should be aware of the friendships that their child is developing. A
bit of social engineering can be done on the quiet.

•

RESPONSIBILITY. Where teenagers have emotional or practical responsibility they mature
quicker and are less likely to be involved with unsuitable friends. Parents should try to
ensure that their child has responsibilities, both within and outside the home. The child
will learn perspective, will learn to be grateful for own positive circumstances, and will feel
useful. This can be accomplished in many ways and depends on the nature of each child.
Examples include visiting an old age home or a disabled child, starting a babysitting job, or
running a youth minyan. Older children can be madrichim in a youth movement.
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The teenage years are a period of challenge and excitement.
May we be given the wisdom and siata di’shmaya (help from Heaven) to raise our children into
happy, self fulfilled, self confident and selfless adults who will light up the world with Torah,
ma’asim tovim (good deeds) and avodas Hashem (service of G-d).
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